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1. [HNigel Trench (ex-Ambassador, Seoul) invited me to lunch
yesterday with a Mr John £ Steel, who had been in Korea for
8ix years as Head of the UNESCO Fine Instruments Centre. My
Steel, who is a slightly eccentric ex~army officer and qualified
engineer, gave me a copy of the attached paper on "How an Ald
Programme can assist British firms", and a copy of his curriculum
vitae + I promiced to commend him to you, and to ask you to
pass him on to your successor, because he seems to be that rather
rare bird, a British member of an international body who is guite
determined to use his posituion to further British commercial
interests, Indeed he has expressed profound contempt for British
employees of UN bodies o do not act in this way as, he said,
(with a good deal of truth as we all know) practically all UN
employees of other nationalivies dos I should add that he
disclaimed any intentiaon, and Nigel Trench supported him in
this, of hanging himself around your Embazsy's neck, or indeed
of wanting to be too openly associated with it.

2 I am copying this letter to Don Allen in Arabian Department,
and Pinch in the DTI, because Steel may get in touch with them
before he leaves for Kubeit sometime in January.

Wz'sruoum Department

ec D G Allen Esqg
Aprabian Department Qg S

N A Pinch Beq

vm.

Ia
I{E‘In storia Street %‘1’2,
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RADIHIULLYD

Foreign and Commonwealth O1
London SW1

Teiephone 01-

S M = - Your reference
P G de Courcy Ireland Zsq S
British Lmbassy NBK 6/54L8/]
.‘fr.l’t},.’\“ Lm J Our reference NBX \'}/)L\//;
AUWALL

1 Decent

Date

m/) '\:‘{) fﬂv‘ﬂrﬁ
y&é&f Qo]

MESSAGE TO THEE AMIR OF

e wWhen, during the c

r xntnony Grant called
Amir made a particular h

Mr Heath, who was then r of the Opposition
1969. On his return !Mr Grant recommended that :
Minister should send a personal message to the Amir
recalling this meeting and exnresr*nr his personal

to the imir and Jl‘ those in Kuwait who contlehtmc
the success of the British Week.

visit to Kuwait,
ir on 1C Cctober,
to his vn/;gn~v\,—- wi

2. his recommendation was accepted, and I enclose the
‘rime Mini ster's _message, which I should be grateful if
_Eh
to mip

the nm_._‘\:
<j¢NJVbQ /0\-44,¢gﬁf§
E\)M

ENC J Beaven
Arabian Dept

Copy to:

N A Pinch Esq
DTI

DM TAMTT
RESTRICTL




With the Compliments of

MR. MOON

10 DOWNING STREET,
WHITEHALL, S.W.1.
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Department of Trade and Industry
Commercial Relations and Exports

1 Victoria Street London SW1H OET

Telex 27366 Answer back DTIHQ London

Telegrams Advantage London SW1

Telephone 01-222 7877 ext

John 'Beaven Esq Your reference
Foreign and
Commonwealth Office / Our reference

SW1
Date 12 November 1971
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AL o s ‘
INORG lb’ L[t
Dear John v

I attach copies of a draft letter for the P/S to our
Parliamentary Under Secretary of State for Trade to send
to the P/S at No 10, together with the proposed enclo-
sures, which I think are self-explanatory.

Could you let me know whether we can include in the
proposed letter to No 10 a sentence to the effect that
the FCO endorse our sy‘,\ggestion that the PM should write
to the Amir in Kuwait.

Yours sincerely

R o
he 1 Bl s

N A Pinch oot W anede

by At
pee %W/,’

(\QM/V‘TM

e




Addressed to:

P J S Moon Esqg

Private Secretary to the
Prime Minister

10 Downing Street

SW1

Seen by
(initicls and dule)

Type for signature of a1
PS/Parliamentary Under
Secretary of State ifor
Irade ‘-

‘Imt'ﬁh and a:m‘)

Copies to: 7 /

e

Enclosures:

Form $5/29

1691/91.. 12.633238 10M 2/69 T.P. Gp.658

oad wzFJ(-o

Board of T

Mr Grant visited Kuwait last month
for the opening of the British

R G T i S

Shopping Week. Whsite/tsze he had a
meeting with the Awmir of Kuwait, His
Highness S;ﬂikh Sabah As Salem As
Sabah, who spoke of the visit he had
received from Mr Heath, prior to his
becoming Prime Minister. The

Amir said he remembered the meeting

very well and had found it particularly

interesting. He wished to be
remembered to the Prime Minister and
wished him continuing good health.
Against this background

rv;u‘
suggeste}dL\lt might well have a

Mr Grant has

beneficial effect on our commercial

interests if_the Prime Minister were

it

~agreeedble o sending an ap%ropriaue e

Paebhops v~ cudd ek '\;—1

TR

, ™ o
letter to the Amirg [I at tdch a cfr“ft

Cro~—

letter which the-Prime-Minister may
like to use and as background a note

of Mr Grant's meetinrg with the Amir.




Board of Trade

Addressed to:
I was very touched to hear from my

His Highness Shaikh
Sabah As Salem As Sabah colleague Anthony Grant that Your
Amir of Kuwait
Highness recently spoke so generously
to him about our meeting in April 1969.
I remember the occasion and your

d
king reception very well.

It was especially interesting for me

to read of the views you expressed to

riginated by: Mr Grant about development in Kuwait

{initials cad dote)

and I was also pleased to hear that

the British Week went off so well. We

are all most grateful to >‘our Highness

Seen by
{Initicls and date) and the Ministers and others concerned

in Kuwait who helped to make it such a

successe.

Type for signature of ;
May I wish you every success and

Prime Minister continuing good health.

" {Initials pnd date)

Copies to:

Enclosures:

Form $5/29

1691/9L.. D.633238 10M 2/69 T.P. Gp.65%




A

Present:

The Rt.Hon. Anthony Grant P His Highness the Amir

Mr A J Vlilton

Lord Denman

's Secre

er)

Mr A J Stroud
Sayyid Kha
Kuwaiti llinister
(present for first
minutes)

Rulecr received Mr Grant with great af

asked after the health of Her

The Queen and
transmitted greetings to the Prime liinister and many
Members of Parliament with whom His Highness is acquainted.
2. He then said that he wished to speak of serious

matters; but did not, in fact, raise any controversial or,

indeed, political topics. lir Grant took the opportunity

to ask how s Highness saw the future develo

Kuwait taking shape - vwhether primarily by development and
industrialisation in Kuwait or by invegtment outside the
country; and said that the United Kingdom was willing
and able to help in either case. The Ruler opted firmly
for industrialisation. The Planning Board, vhich was
the body vested with the authority

wag preparing a scries of ten-year

of course, ‘be subject to continual review and




amendment in the 1
the firm intention was to

travelling since the
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e Ruler spoke

He did not go into

envisaged, though he m

- o

*ields of

under study.
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de, new. d

continue on the
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conviction.
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ad he thought the 1t
course of life in the

He thought
is was s

had pleasantly

nd was a very good show
ebout £2 million worth of orders had
I did not and could not confirm.

s were paid to McGurk and Burton, Miss Rothnie and Chisman.
* s

On the follow-up, which the Com it should engage in,
the following points were put
1. The idea of encouraging better window display locally which

would bring in orders.

2 Putting in of capital together with local capital,.

2 We should eim to produce at h
whole success of the v
They would try through
i ould nuvb
2t informﬂv¢on 9

me some publicity about
had not been done.
hing in the Financial
d. (On this we should
he success of all e 3
to the Gulf under

Chairman thought a meeting of the various @*oups nd
hich had taken part to cons ider futu“c moves wo
ageous and this was agreed. I voiced a note of dissn“
% individual follow-up was the important thing n Wy but
press this.

ul

was not important, in

that the banking seminar
have been dropped; but

a good ide& to have one.

ne should consider bring

(&

group of businessmen from

v Wilson, had been awuy end the
: one (I asked if we might have it
thought worthwhild).

egards decling in shares locally Lor& Linmerick mentioned that
on Act in Kuwait no-one can sell sto ocks and shares reandily

idea is to stop bucket-shop setivity. Two US dealers had

.
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X/m Gua) }>v~>[‘ Cli»\ff.wl/v{ovﬁ»x/f St 4/‘
KUWAIT TRADE DRIVE D\(//\.A/{— /)
A We have now received, at folio 183, Mr Wilton's ‘/Y‘

second despatch on the Kuwait Trade Drive.

2e I recommend that the despatch should be printed
and given economic distribution. I attach a copy
marked accordingly, and a copy for distribution to
Under Secretaries. I have sent copies to Export
Promotion Department, Information Administration
Department, and the COI.

3 The despatch will be a useful reference work for
those organising similar manifestations in the future,
and provide a blue-print for follow-up action in Kuwait
%he part of the Embassy, DTI, and British industry.
I have no comments of uubstance on it, and since
Mr Acland anticipated its receipt in paragraph 2 of
his letter of L November to Mr Wilton (folio 182) I
do not think a separate acknowledgement is required.

i

J L Beaven

1L, F
16 /

16 November 1971
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CONFIDENTIAL

. FOREIGN AND COMMONWEALTH OFFICE DIPLOMATIC REPORT No. 519/71

NBK 6/548/1 Economic Distribution

KUWAIT
9 November, 1971

KUWAIT : LESSONS OF THE TRADE DRIVE AND
THE FOLLOW THROUGH

Her Majesty’s Ambassador at Kuwait to the
Secretary of State for Foreign and Commonwealth Affairs

SUMMARY

The Trade Drive was originally conceived as a consumer-goods
drive and although efforts were made to widen the scope it remained,
in effect, an enlarged consumer-goods drive (paragraphs 1-2).

. 2. With the resources of staff, money and equipment available
this was just as well: we would hardly have been able to cope with
anything more (paragraph 3).

3. Two sectors we hoped to cover but did not were banking and
engineering. Banking is a growth industry in Kuwait. We are well
placed here at present but will have to exert ourselves to remain so as
the Kuwaitis increasingly seek a larger share in management (para-
graphs 4-5).

4. In engineering much of our competitors’ work in recent years
has not stood the test of time and we lost an opportunity to push
our own wares. We should repair this omission, possibly with an
Engineering Week, before too long (paragraph 6).

5. The Drive itself was spread over rather too long a period but
the preparations could have used more time (paragraphs 7-10).

6. Failure to take full advantage of the cheap Press advertising

available. More pressure should be put on future exhibitors in the
. Gulf to do so (paragraph 11).

7. Promotional gimmicks should be more directly geared to
retail sales (paragraph 12) and could usefully have been more widely
extended to the other Gulf States (paragraphs 13-14).

8. Kuwaiti journalists expect a golden carpet. Dangers of
inviting them unless you are prepared to unroll one (paragraph 15).

9. The Palestine issue and the boycott still exert their baleful
influence (paragraphs 16-17).

10. Staffing arrangements, publicity work and all aspects of a
venture of this kind need to be under the clear command of the
Commercial Department and staff physically sited in the commercial
offices. This is especially true when the latter are downtown.
Failure to use mechanical aids not only necessitates more staff but
makes it impossible to get through necessary work in time (para-
graphs 18-20).

. CONFIDENTIAL
20827519 125350—39




2 CONFIDENTIAL

11. Exploitation of the opening. Some things, such as the
Fashion Show associated with the Clothing Mission, can probably
be run in future as a commercial venture. In other cases, in order
to maintain the impetus we must be prepared to shift the venue
to neighbouring States with whom much business is also done; or
reverse thrust by bringing Kuwaiti merchants to the United Kingdom
where this is likely to pay better than an outward mission (para-
graphs 21-24).

12. Kuwait has many contacts with the United Kingdom and a
lot of Kuwaiti money gets spent in the United Kingdom. Our task is
to provide new contacts and expand the opportunities for this bene-
ficial process to continue and increase (paragraph 25).

(Confidential) Kuwait,
Sir, 9 November, 1971.
Introduction

In my despatch of 26 October describing the principal features of the British
Trade Drive in Kuwait this year I undertook to see what lessons for the future
could be extracted from our performance on this occasion, and to indicate the
lines on which British industry might be encouraged to follow up the Drive in
order to consolidate and, where possible, expand their share of the market in
Kuwait. I am emboldened to take on this exercise in teaching the art of egg-
sucking by the fact that my Commercial Counsellor, Mr. Colin McGurk, had also
played a large part in organising the British trade promotions in Belgium in
1967-68 and has now, therefore, a field experience of these occasions probably
unrivalled in the Service.

2. The first point upon which any trade promotional exercise has to be clear
is what it wishes to do: how much of the market does it aim to attack and in what
depth; and which British firms and industries should be brought in. In the case
of Kuwait an originally modest proposal for an attack on some of the more
promising consumer-goods sectors was, as I have said in my despatch of 26
October, transformed into a more ambitious Trade Drive intended to cover a far
more comprehensive range of British industries and firms and a far wider sector
of the Kuwait market. The time available for such a transformation was less
than, in retrospect, I would have advocated; and the departure of my predecessor
between the inception of the idea and its execution may well also have led
to some loss of continuity in pursuing some aspects. But whatever the causes
the Drive as it finally took shape was, in fact, little more than an enlarged
consumer-goods drive. Few of the many suggested additions outside this range
came to anything and one which did, a business consultants’ seminar, was run
by a team of such startling inability either to plan or to improvise that their
apparent success in their chosen profession is, on their performance here, a
mystery.

3. The second requirement, once the nature of the operation has been
decided, is to ensure that the necessary means are available to carry it through.
We suffered, as will emerge from much of what follows from inadequacies of staff,
equipment and funds; and we were to that extent lucky that the Drive did not
achieve the dimensions at one time envisaged. On the programme as it in fact
emerged we were able to scrape through without any of our omissions or impro-
visations showing so obviously as to impair the outward success of the operation.

CONFIDENTIAL




CONFIDENTIAL 8

The scope of the Drive

4. One of the more disappointing absences from the programme was bank-
ing, a subject in which Britain could have been expected to have a great interest
here and which the Deputy Governor of the Central Bank warmly advocated.
We have a good record in Kuwait as a result of our past involvement. Banking
and general financial management has indeed, been a near British monopoly
here for years and even now four of the five banks operating in Kuwait have British
managers and many have also a large proportion of British senior staff. This
situation cannot be expected to last. The British Bank of the Middle East is
about to be transformed into the Bank of Kuwait and the Middle East; and
although it will continue at first under British management Kuwaitis will
inevitably look for an increasing participation in it and in the other banks operating
here. It is right that they should. It is a commonplace that Kuwait lacks indi-
genous development opportunities. Money management is one of the few
industries for which four prime requisites generally regarded as necessary for
success exist: the raw material; a reasonably competent labour force; some
indigenous management skills; and an assured domestic market on which to
build. Of these the weakest aspect is, without doubt, that of personnel. Both
management and staff have far to go in training and the acquisiion of experience
of modern international financial conditions. External operations are, necessarily,
going to remain a large part of banking in Kuwait and it is in this respect
in particular that I should like to see a great effort made to maintain
the British connections. The French, Germans, Americans and others, who are
already frequent visitors in search of Kuwaiti money to invest, will have no difficulty
in supplying Kuwait’s requirements in this sphere if we do not.

5. Suggestions that a banking seminar should form part of the Trade Drive
met with no enthusiastic response in the City of London though the British bankers
in Kuwait see the point and supported the idea strongly. Fortunately, the subject
is not one which had to be tackled in the context of the Drive or not at all;
there is still time for a concerted and sustained effort to see that Kuwait’s financiers
retain a largely British orientation. Interest might usefully be developed in such
activities as the bullion and commodity markets, Lloyd’s and the insurance world,
investments and the stock exchange and, indeed, any other organs of the City of
London which contribute significantly to our invisible earnings. I have already
said as much to our BNEC visitors during British Week and shall continue to urge
the point on British bank managers here and their visiting directors.

6. The case of the various British engineering industries is rather different.
There, too, we were at one time in a very dominant position in Kuwait both in
the field of constructional and civil engineering and in the supply of industrial
plant and machinery for such installations as power stations, distillation plants
and so on. We suffered the inevitable reaction as the Kuwaitis felt the urge to see
if they could do better by shopping around and our competitors were quick to
take advantage of their mood. The law requiring the acceptance of the lowest
tender helped them and there have been many examples in recent years of shoddy
work, substandard equipment, gross delays and prices escalating as projects
progressed. There has been a perceptible shift in opinion in Kuwait on this subject
lately and both the Minister of Commerce and Industry and the President of the
Chamber of Commerce and Industry spoke to Mr. Anthony Grant, during his
calls on them during British Week, in terms which made it clear that they at any
rate would welcome a change to a more realistic policy on tendering. They are
not alone in this and the time is, in my opinion, ripe for a campaign by the British
engineering industries, stressing the reliability and long-term competitiveness of

CONFIDENTIAL
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4 CONFIDENTIAL

British work and machinery much of which, in marked contrast to many later
installations, has functioned uninterruptedly here for a couple of decades. That
could well have been done as part of the Trade Drive. It was not, except verbally
by Mr. Grant, our other visitors and myself when we saw an opportunity to put
the word in; and it must be reckoned an opportunity missed. The possibility of
a British Engineering Week in 1973 should be borne in mind.

Timing

7. As it turned out the Trade Drive covered a somewhat longer period than
the March—-October months envisaged in the Board of Trade’s Press release of July
1970; and it could be argued that the effect would have been greater had it been
concentrated into six rather than nine months. In fact the dispersal of effort was
not quite so great as first impressions might suggest, as the summer weather effect-
ively prevents exhibitions and similar activities for four months in Kuwait and
this period was used for the complex business of organising inward missions.
Nevertheless in view of the considerable time necessary to prepare projects of
this nature if they are to be properly executed, and to work up publicity for the
whole venture, it is clear in retrospect that it would have been better if the
Drive had not started until March as originally projected. The first exhibition, in
January, opened on time but with no more than eight companies participating.
And although it was successful so far as it went and set new standards of presenta-
tion and organisation for events of this kind in Kuwait, it left a certain impression
that the British office equipment industry had shown only a limited interest in
the local market. The subsequent Building Materials and Hospital Equipment
Exhibitions were an unqualified success; and the Toy Exhibition did very useful
business off-stage though the exhibitors, child-haters to a man, found the
enthusiastic presence of the end-users an obstacle to serious selling during opening
hours.

8. The diffuseness of the first phase of the Drive not only affected the success
of the opening exhibitions: it also diminished the impact of that stage of the
operation as a whole. After some four months of even a carefully selective
British assault on their market, the Kuwaiti merchants began to lose interest.
The novelty had worn off, and it became more difficult to attract the business
community to receptions given for our exporters. It was, quite coincidently,
unfortunate that this period of waning interest also saw in Kuwait some of the
less able business elements of the Drive: a mixed bag of querulous toy manu-
facturers and a petulant group of furniture salesmen with an unusually high
proportion. of lame ducks. Such weaker brethren are bound to occur in any
team, however carefully assembled; but their imperfections can be more easily
carried if things are moving at a brisk pace.

Publicity

9. Though the execution could with advantage have been compressed prep-
arations should have been expanded to fill the resultant interval. The period
between the first public announcement in Britain about the Drive and the opening
of the first exhibition some seven months later was too short and the first exhibi-
tion suffered accordingly (paragraph 6 above). One reason advanced for the timing
of the publicity was that British industry might be confused by virtually simulta-
neous publicity about Trade Drives in California and Kuwait. I doubt whether this
was much of a risk; and in these days when the hallmark of good commercial
work is said to be selectivity, it might have done no great harm if companies
whose export managers could not distinguish between the two had been allowed
to fall by the wayside.

CONFIDENTIAL
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10. Another, more cogent, reason for deferring publicity was the impending
arrival on United Kingdom leave of my Commercial Counsellor. It was felt that if
the initial announcement coincided with the beginning of his commercial tour, he
could address Chambers of Commerce in different parts of the country on Kuwait
in general and the Trade Drive in particular. Although some six weeks was spent
in this activity and contact was made with over 200 firms and trade associations,
the tour was valuable only in the sense that it helped to keep some of the intending
participants on the right lines: there is no evidence that it increased participation
in the Drive. One Chamber of Commerce was persuaded to mount an outward
mission in 1971 but this was offset by the need to discourage another from doing
s0. as it intended to send a mission of senior individuals with nothing to sell. A
later start and a longer period of preparation would have enabled more time to be
spent concentrating on those sectors which did show signs of responding and
working on the waverers. Generalised publicity without such detailed follow-up
is, on this showing, largely wasted activity.

11. The arrangements for publicising the Trade Drive in Kuwait and the
neighbouring Arab countries also fell short of the ideal. Insufficient money was
available from public funds for a systematic advertising campaign to publicise the
various exhibitions nor could the trade associations concerned be persuaded to
finance such a campaign, despite the very low cost of Press advertising in Kuwait.
1 think that for any future joint venture exhibitions planned in Kuwait or the other
Arab States in the Gulf, it should be made a condition of official assistance that
the trade association concerned undertake that a specific amount of paid adver-
tising will be taken out on behalf of the exhibitors. It is no problem in the
Gulf to place such advertising and the cost is not high. It is folly not to use our
opportunities in this respect.

Aid to consumer sales

12. In other countries where British Weeks have been held a number of stereo-
typed means are used to attract the money-spending masses into the principal
shopping zones. British pubs have been erected at strategic points; the main
streets are festooned with flags, banners and other colourful material; and military
bands give performances in central shopping areas. None of these devices could
be used in Kuwait. After discussion with the local business community, proposals
were put forward whereby tickets for the wrestling bouts, and perhaps the soccer
match., would be issued through retail outlets to members of the public who
bought specific quantities of British goods. Unfortunately, a shortage of funds
made it essential for the Department of Trade and Industry to seek sponsors for
most of the main events from the larger British companies who, not unnaturally,
were concerned mainly with promoting their own name and products. BP gave
every shopkeeper in Kuwait who participated in the British Week a small number
of football tickets but they could have been far more generous: in the event they
contrived to get only about a third of the available places in the stadium occupied.
Similarly Messrs. Carreras (Overseas), who sponsored the wrestling, sold no more
than 8,000 of the 38,000 tickets which they had printed for the six nights on
which wrestling was featured (though there is no doubt that many more Kuwaitis
managed to attend than bought tickets). People wanting to buy tickets were
unable to get them, as there were not enough selling outlets; and a good promo-
tional gimmick was under-exploited and, incidentally, cost the promoters more
than it need have done.
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Participation in the Trade Drive by neighbouring posts

13. It had always been intended that, as far as possible, the attention of
Kuwait’s Arab neighbours should be drawn to the Trade Drive and its impact
widened to include as much of the Arab Gulf as possible. To achieve this, special
issues of the Embassy’s Trade News Letter were circulated in greater numbers
than usual in some of the neighbouring countries, though, owing to staffing problems
in the Information Section much of this publicity material did not reach the posts
concerned in time. None the less, an encouraging number of visitors from Saudi
Arabia, Irag and the small Gulf States attended the various exhibitions and
placed substantial orders. Certain of the smaller posts were allocated funds by
BNEC, who paid for the travelling expenses and in some cases hotel accommoda-
tion of appropriate merchants.

14. So far as they went, these arrangements were adequate. Should they
have gone further? Had matters been entirely in our own hands we would
certainly have wished to make even greater use of this opportunity to hit the
markets in the Lower Gulf States as well as in Kuwait. Once financial considera-
tions placed the organisation of most of the main events held during the Week in the
hands of the major British companies who paid for them, however, the matter
was not in our hands and the companies concerned took their own decisions about
the distribution of tickets and invitations to participate by neighbouring countries.
In the event they were less generous and far-sighted (or perhaps, simply less
competent) about this than we would have wished. We achieved less impact than
we hoped for down the Gulf in consequence. But this was largely the consequence
of sacrificing control to financial considerations. We got as much as we were
prepared to pay for.

Inward mission of journalists

15. Despite the inherent difficulties of collecting any number of Arab journal-
ists together at a particular time, it should always be the aim of any Embassy
involved in an exercise of this nature to send a useful selection of journalists to the
United Kingdom on a sponsored tour. We did so and in the event publicity in the
local Press was reasonably good; but I believe that this was due more to our
taking out a certain amount of paid advertising than to the inward mission. The
journalists did not like the hotel in London into which they were originally put;
and one of them, in particular, returned in a carping mood. This led to the only
sour note struck by the Press—an article criticising the firework display as not
worth all the fuss and the traffic jam which it occasioned. Wou can’t win ’em all.
The lesson to be drawn from this is, I hope, of Kuwaiti rather than general applica-
tion : few Kuwaitis—journalists, officials or businessmen—are going to be flattered
by being put into any but the most expensive hotel in sight. Unless we are
prepared to adjust our hospitality to the inflated notions many Kuwaitis have
on this point we must accept the risk that an invitation may, on some people,
produce the opposite effect to that we intended.

The dead hand of Palestine

16. One problem which was only partly overcome was the strong opposition
by some British manufacturers of Jewish faith to any form of trade promotion in
a country which, as one of them put it, was helping “to kill their brothers in
Israel ”. The clothing, jewellery and toy industries were particularly affected
and in the context of trade with Kuwait this was unfortunate as these were sectors
of the local market which we had identified as targets on which we ought to
concentrate.
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17. Another sector, in which we would have been glad to make a greater
effort had there been any prospect of a worthwhile return, was the motor industry.
But that, too, suffers here from the effects of the boycott, which excludes both
British Leyland and Ford. Our sponsor, the GMC agent, did the best he could
for us with Vauxhall and Bedford; and the Rootes products were well displayed
by their dealer. But the Japanese are making hay in what has traditionally been
“our” share of the market in the absence of our best selling lines in recent
years, the BMC 1100 and 1300 range, the Ford Cortinas and Capris and the
Jaguars.

Staffing arrangements

18. At the outset it had been decided not to open a separate Trade Drive
Office, but to follow the more efficient and economical practice used in Copenhagen
of reinforcing the Commercial Department. In the case of Kuwait, the commercial
reinforcements were limited to a Higher Executive Officer from the Department
of Trade and Industry who had already served abroad and gained experience
of exhibition work ; a Grade 10 officer of the Diplomatic Service acting for the first
time as a commercial officer; and two locally-engaged typists. The reinforcements,
although working within the Commercial Department’s operational plan, referred
to themselves as the “ Trade Drive Office ”, primarily to serve notice to the local
business community that something unusual was in the offing. In practice the
advantages of this separate identity seems to have been no more than marginal ;
and in the months ahead the Commercial Department will have to convince the
merchants that the additional official interest in business in Kuwait was not merely
a spasm.

19. Even with the reinforcements staffing remained a problem. When the
exercise was originally planned it could not be foreseen that I would be without
a Head of Chancery for March and most of April. The Department was not
able to reinforce my Information Section and it eventually became clear that
my Information Officer (a part-time job for a member of Chancery who at the
time was also Acting Head of Chancery) could not cope with the necessary publicity
work. His task, already made impossible by the burden of other work upon him,
was rendered totally unmanageable by the physical separation of the Chancery
from the Commercial Department’s downtown offices. For the British Week the
only solution was to transfer the information work also to the broad backs of
the Commercial Department, and a locally-engaged officer from the Information
Section to the already overcrowded commercial offices. This rearrangement,
which we should have made much sooner, led to an immediate improvement in
output and, as the Week got under way, both purchased publicity and news items
began to appear in the Press and on television in gratifying quantities. Even
had this solution not been forced upon us it was abundantly demonstrated that
information work in connection with a trade drive of this kind is best organ-
ised from, and under the direct control of, the Commercial Department.

Office equipment

20. We were mistaken not to press hard enough for the modern aids which
are indispensable to large-scale promotions of this type. Plates for the
Addressograph machine held by the Information Section have to be punched in
Beirut; a plate-punching machine and equipment for sealing and franking
envelopes should have been regarded as indispensable. The lack of this equip-
ment obliged us to engage a second typist; and, more important, frustrated the
original plans for sending monthly circulars about the Trade Drive to the business
community, not only in Kuwait, but in the Lower Gulf countries.
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The follow up

21. Exhibitions. Already, some companies and trade associations are talking
of repetitions of the joint venture exhibitions which were held during the Trade
Drive and an exhibition of 22 firms manufacturing building materials is scheduled
for February 1972. To my mind this is too soon and risks bringing into operation
the law of diminishing returns. In order to widen the impact, and follow up
Lower Gulf contacts made here in February it might well be better to hold this
exhibition in a neighbouring country, perhaps Bahrain, and that possibility is
under discussion with the appropriate Departments.

22. Although they are an expensive means of assisting our companies to
export, the standard and general professionalism of the British exhibitions do us
credit and I have been told that the Japanese Embassy have recommended to
Tokyo that Japanese industry should hold a similar series of specialised exhibi-
tions. Whether or not our competitors try to emulate us I will welcome proposals
for further joint-venture exhibitions, provided that the relevant trade associations
realise that they cannot reasonably expect the same degree of assistance which
a temporarily expanded Embassy was able to give during the Trade Drive.

23. Inward missions. The 1971 inward mission of buyers of ladies’ clothing
was so successful in commercial terms that it should, clearly, be repeated. To
obtain the maximum results there should also be a repetition of the associated
fashion show organised by the Clothing Export Council. This could well be
a purely commercial venture paid for by the interested merchants and the Hilton
Hotel. On this year’s showing I reckon that the public would pay for admission
and that the costs could to a large extent be covered. There is some enthusiasm
among the local merchants for this, and the majority would probably prefer to have
a repeat performance in 1972. But my Commercial Department’s programme for
1972 is already full and time is short for organising such an occasion properly.
1 recommend that the DTI discuss with the Clothing Export Council the possibilities
of a repeat performance in 1973.

24. 1In 1972, we should also organise an inward mission of buyers of furni-
ture and carpets. A mission of 10-12 of the principal merchants could be expected
to place worthwhile orders if introduced to companies manufacturing products
suitable for the market in Kuwait. I believe that an inward mission is likely to
be very much more successful than the outward variety: the market exists and some
of our more successful exporters of, in particular, carpets do good business here
on an individual basis. But the furniture export club has shown itself ineffective
and its annual visits to Kuwait have recently produced little in the way of results.

25. The full commercial benefits of the Trade Drive are unlikely to be
felt for a year or two and may not even be much reflected in the figures of our
visible exports. Perhaps this can be shown most strikingly by the results, actual
and expected, of the jewellery exhibition. Although the seven companies which
participated in this display admit to having sold £35,000-worth of their products
(in fact there is evidence to suggest that their actual sales were much higher)
the real benefit is likely to come during the follow up contacts which, if they are
wise, they will maintain with the rich Kuwaitis to whom they were introduced.
Similarly, there will probably be a considerable additional benefit in the form of
purchase of jewellery from retail outlets in the United Kingdom by Kuwaiti
visitors. Although jewellery is a specialised product, this applies, to a greater or
lesser degree, to the other goods which were featured: a lot of Kuwaiti money
gets spent every year in the United Kingdom and if contacts are energetically
pursued even more should be.
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Conclusion

26. This despatch is intended to be read in conjunction with its companion
piece of 26 October. The latter depicted the scene from the auditorium and this
one has taken a look back-stage. Nothing is ever as good or as bad as it seems.
Despite all that we knew of what things were like behind the scenes my
Commercial Counsellor and I achieved an occasional suspension of disbelief during
the show; and told each other that it could, after all, be a hit. If the present
despatch does anything to help future producers in their task we shall be content.

I have, etc.,
A. J. WILTON.
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SUMMARY i NEQ&%Au@(

s LESSONS OF THE TRADE DRIVE: AND THE FOLLOW THROUGH
i % The Trade Drive was originally conceived as a consumer-
goods drive and although efforts were made to widen the scope
it remained, in effect, an enlarged consumer-goods drive
(paragraphs 1 and 2).
2 With the resources of staff, money and equipment
available this was just as well: we would hardly have been
able to cope with anything more (paragraph 3).
e Two sectors we hoped to cover but did not were banking
and engineering. Banking is a growth industry in Kuwait,
We are well placed here at present but will have to exert
ourselves to remain so as the Kuwaitis increasingly seek a
larger share in management (paragraphs 4 and 5%
L. In engineering much of our competitors' work in recent
years has not stood the test of time and we lost an opportunity
to push our own wares. We should repair this omission,
possibly with an Engineering Week, before too long (paragraph 6).
5 The Drive itself was spread over rather too long a
period but the preparations could have used more time
(paragraphs 7-10).
65 Failure to take full advaniage of the cheap press
advertising available. More pressure should be put on future

cxhibitors in the Gulf to do so (paragraph 11).

e
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BRITISH EMBASSY

KUWAIT

9 November 1971
The Right Honourable

Sir Alec Douglas-Home KT MP
etc etc etc

Sir

KUWAIT: LESSONS OF THE TRADE DRIVE; AND THE FOLLOW THROUGH
INTRODUCTION

1§ In my despatch of the 26th of October describing the

principal features of the British Trade Drive in Kuwait this

year I undertook to see what lessons for the future could bu
extracted from our performance on this occasion; and to
indicate the lines on which British industry might be
encouraged to follow up the Drive in order to consclidate and,
where possible, expand their share of the market in Kuwait.

I am emboldened to take on this exercise in teaching the art
of egg-sucking by the fact that my Commercial Counsellor,

Mr Colin McGurk, had also played a large part in organising
the British trade promotions in Belgium in 1967-68 and has
now, therefore, a field experience of these occasions

probably unrivalled in the Service.

2o The first point upon which any trade promotional ‘gXercise
has to be clear is what it wishes to do: how much of the
market does it aim to attack and in what depth; and which
British firms and industries should be brought in. In the
case of Kuwait an originally modest proposal for an attack

on some of the more promising consumer-goods sectors was, as

I have said in my despatch of 26 October, transformed into a

more ambitious Trade Drive intended to cover a far more

=1
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comprehensive range of British industries and firms and a
far wider sector of the Xuwait market. The time available
for such a transformation was less than, in retrospect, I
would have advocated; and the departure of my predecessor
between the inception of the idea and its execution may well
also have led to some loss of continuity in pursuing some
aspects. But whatever the causes the Drive as it finally
took shape was, in fact, little more than an enlarged
consumer-goods drive. Few of the many suggested additions
outside this range came to anything and one which did. A

business consultants' seminar
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" We have a good record in Kuwait as a result of our past

involvement. Banking and general financial management has,
indeed, been a near British monopoly here for years and even
now four of the five banks operating in Kuwait have British
managers and many have also a large proportion of British
senior staff. This situation cannot be expected to last.

The British Bank of the Middle Iast is about to be transformed
into the Bank of Kuwait and the Middlc East; and although

it will continue at first under British management Kuwaitis
will inevitably look for an increasing participation in it

and in the other banks operating here. It is right that

they should. It is a commonplace that Kuwait lacks indigenous
development opportunities. Money management is one of the
few industries for which four prime requisites generally
regarded as necessary for success exist: the raw material;

a reasonably competent labour force; some indigenous manage-
ment skills; and an assured domestic market on which to
build. Of these the weakest aspect is, without doubt, that
of personnel. Both management and staff have far to go in
training and the acquisition of experience of modern inter-
national financial conditions. External operations are,
necessarily, going to remain a large part of banking in
Kuwait and it is in this respect in particular that I should
like to see a great effort made to maintain the British
connexions. The French, Germans, Americans and others, who
are already frequent visitors in search of Kuwaiti money to
invest, will have no difficulty in supplying Kuwait's require-

ments in this sphere if we do not.

=3
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5. Suggestions that a banking seminar should form part

of the Trade Drive met with no enthusiastic response in

the City of London though the British bankers in Kuwait see
the point and supported the idea strongly. Fortunately,
the subject is not one vwhich had to be tackled in the
context of the Drive or not at all: there is still time for
a concerted and sustained effort to see that Xuwait's
financiers rctain a2 largely British orientation. Interest
might usefully be developed in such activities as the
bullion and commodity markets, Lloyds and the insurance
world, investments and the stock exchange and, indeed, any
other organs of the City of London which contribute signifi-
cantly to our invisible earnings. I have alrcady said as
much to our BNEC visitors during British Week and shall
continue to urge the point on British bank managers here

and their visiting dircctors.

6. The case of the various British engineering industries
is rather different. There, tooy we were at one time in a
very dominant position in Kuwait both in the field of
constructional and civil engineering and in the supply of
industrial plant and machincry for such installations as
power stations, distillation plants and so on. We suffered
the inevitable reaction as the Xuwaitis felt the urge to

see if they could do better by shopping around and our
competitors were quick to take advantage of their mood.

The law requiring the acceptance of the lowest tender helped
them and there have been many examples in recent years of
shoddy work, substandard equipment, gross delays and prices

escalating as projccts progressed. There has bcen a

"LL"
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perceptible shift in opinion in Kuwait on this subject
lately and both the Minister of Commerce and Industry and
the President of the Chamber of Commerce and Industry spoke
to Mr Anthony Grant, during his calls on them during British
Week, in terms which made it clear that they at any rate
would welcome a change to a more realistic policy on
tendering. They are not alone in this and the time is, in
my opinion, ripe for a campaign by the British engineering
industrics, stressing the reliability and long term compctitive-
ness of British work and machinery much of which, in marked
contrast to many later installations, has functioned
uninterruptedly here for a couple of decades. That could
well have been done as part of the Trade Drivec. It was
not, except verbally by lir Grant, our other visitors and
myself when we saw an opportunity to put the word in; and
it must be reckoned an opportunity missed. The possibility
of a British Engineering Veek in 1973 should be borne in
mind.

TIMING

7 As it turned out the Trade Drive covered a somewhat

longer period than the March-October months envisaged in

the Board of Trade's press release of July 1970; and it
could be argued that the effect would have been greater had
it been concentrated into six rather than nine months.

In fact the dispersal of effort was not quite so great as
first impressions might suggest, as the summcr weather
effectively prevents exhibitions and similar activities for
four months in Kuwait and this period was uscd for the

complex business of organising inward missions. Neverthelc..

G
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in view of the considcrable time necessary to prepare projects
of this naturc if they are to be properly executed, and to

work up publicity for the whole venture, it is clear in
retrospect that it would have been better if the Drive had

not started until March as originally projected. The first
exhibition, in January, opened on time but with no more than
eight companies participating. And although it was successful

so far as it went and set r standards of presentation and

organisation for events of this kind in Kuwait, it left a
certain impression that the British office equipment industry
had shown only & limited interest in the local market. 'he
subsequent Building ilaterials and Hospital Equipment exhibitions
were an unqualified success; and the Toy Exhibition did very
useful business off-stage though the exhibitors, child-haters

to a man, found the enthusiastic presence of the end-users

an obstaclc to serious selling during opening hours.

8. The diffuseness of the first phase of the Drive not

only affected the success of the opening exhibitions: it

also diminished the impact of that stage of the operation as

a whole., After some four months of even a carefully selective
British assault on their market, the Kuwaiti merchants bcgan
to lose interesst. The novelty had worn off, and it became
more difficult to attract the business community to receptions
given for our exporters. It was, quite coincidentally,
unfortunate that this period of waning interest also saw in
Kuwait some of the less able business elemecnts of the Drive:

a mixed bag of querulous toy manufacturers and a pctulant

group of furniture salesmen with an unusually higth

proportion
of lame ducks. Such weaker brethren arc¢ bound to occur i
”
—o—
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any team, however carefully assembled; but their imperfections
can be more easily carried if things are moving at a brisk
pace.

PUBLICITY

9. Though the execution could with advantage have been
compressed preparations should have been expanded to riil

the resultant interval. The period between the first public
announcement in Britain about the Drive and the opening of

the first cxhibition some seven months later was too ghord

and the first exhibition suffered accordingly (paragrap.: 5

One rcason advanced for the timing of the publicit
) - ¥

was that British industry might be confused by virtually

simultaneous publicity about Trade Drives in California «nd
Kuwait. I doubt whether this was much of a risk; and in
these days when the hallmark of good commercial work is said
to be selectivity, it might have done no great harm if
companics whose export managers could notl distinguish

between the two had been allowed to fall by the wayside.

10. Another, more cogent, reason for deferring publicity
was the impending arrival on United Kingdom leave of my
Commercial Counsellor. It was felt that if the initial
announcement coincided with the beginning of his commercial
tour, he could address Chambers of Commerce in different
parts of the country on Kuwait in general and the Trade Drive
in particular. Although some six weeks was spent in this
activity and contact made with over 200 firums and trade
associations, the tour was valuable only in the scnse that

it helped to keep some of the intending participants on the

e
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right lincs: there ie no cvidence that it increased
participation in the Drive. One Chamber of Commerce was
persuaded to mount an outward mission in 1971 but this was
offset by the need to discourage another from doing so, as
it intended to send a mission of senior individuals with
nothing to sell. A later start and a longer period of
preparation would have ecnabled more time to be spent
concentrating on those sectors which did show signs of
rcsponding and working on the waverers. Generalised
publicity without such detailed follow-up is, on this showing,

largely wasted activity.

11. The arrangements for publicising the Trade Drive i=
Xuwait and the neighbouring Arab countries also fell short

of the ideal. Insufficient monecy was available from public
funds for a systematic advertising campaign to publicise

the verious exhibitions nor could the trade associations
concerned be persuaded to finance such a campaign, despite

the very low cost of press advertising in Kuwait. I think
that for any future joint venture exhibitions planned in
Kuwait or the other Arab states in the Gulf, it should be

made a condition of official assistance that the trade
association concerned undertake that a specific amount of
paid advertising will be taken out on behalf of the exhibitors.
It is no problem in the Gulf to place such advertising and

the cost is not high. It is folly not to use our opportunities

in this respect.
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LID TO CONSUMER SALES
12. In other countriec where British Viecks have been held

o number of stereotyped means are used to attract the

a

money-spending masscs into the principal shopping zones.

British pubs have been erected at startegic points; the
main streets are festooned with flags, banners and other
colourful material; and military bands give performances
in central chopping areas.

be used in Kuwait. After discussion with the local
business community, proposalc vere put forward whereb
tickets for the wrestling bouts, and perhaps the socco
match, would be issued through retail outlets to membe

of the public who bought specific quantities of British
goods. Unfortunately, a shortage of funds made it essential
for the Department of Trade and Industry to scek sponsors
for most of the main events from the larger

who, not unnaturally, were concerncd mainly

their own name and products. BP ga

Kuwait who participated in the British €k a small number
of football tickets but they could have been far more
generous: in the event thcy contrived to get only about a
third of the available places in the stadium occupied.
Similarly Messrs Carreras (overseas), who sponsorcd the
wrestling, sold no more than 8,000 of the 38,000 tickets
which they had printed for the six nights on which wrestling
was featured (though there is no doubt that many more
Kuwaitis managed to attend than bought tickets). Feople
wanting to buy tickets were unable to get them, as there
were not enough selling outlets; ¢ s good promotional
gimmick was under-cxploited and, incidentally, cost the
promoters more than it need have done.

ops
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PARTICIPATION IN THE

E DRIVE BY NEIGHBOURING POf

13. It had always been intended that, as far as pos

s+t

1T

the attention of Kuw s Arab neighbours should be dr:

to the Drive and its impact widened to include as

much of the Arab Gulf as possible. To achieve this,
special issues of the EZmbassy's Trade News Letter were
circulated in greater numbers than usual in some of the

neighbouring countries, though, owing to staffing probhl=ams
& 9 ~ S o >

in the Information Scction much of this publicity matve1ial

did not reach the posts concerned in tine. Nonethel e

ging numbecr of visitors from Saudi Arabia.

and the small Gulf States attended the various exhibii ¢
and placed substantial orders. Certain of the smaji.
posts were allocated funds by BNEC, who paid for the

travelling expenses and in some cases hotel accomm

of appropriate merchants.

14, So far as they went, these arrangements were adequate.
Should they have gone further? Had matters been entirely
in our own hands we would certainly have wished to make
even greater use of this opportunity to hit the markets

in the Lower Gulf States as well as in Kuwait. Once
financial considerations placed the organisation of most

of the main events held during the Week in the hs

the major British companics who paid for them, however,

the matter was not in our hands; and the companics concerae

o

took their own decisions about the distribution of tickets
and invitations to participate by ncighbouring countrics.

In the event they were less generous and far-sighted (or

=30
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perhaps, simply less competent) about this than we would
have wished. We achicved less impact than we hoped for
down the Gulf in conseguence. But this was largely the
consequence of sacrificing control to financial considerations.

Ve got as much as we were prepared to pay fors

INWARD MISSION OF JOURNALISTS

15. Despite the inherent difficulties of collecting any
number of Arab journalists together at a particular time,
it should always be the aim of any Embassy involved in an
exercise of this nature to send a useful selection of
journalists to the United Kingdom on a sponsorecd tous.

did so and in the cvent publicity in the local pregs Was
reasonably good; but I pelieve that this was due morw 5O
our taking out a certain amount of paid advertising than to
the inward mission. The journalists aid not like the hotel
in London into which they werc originally put; and onc of
them, in nasRdoeaden, peturned in a ocarping mond. This led
to the only sour note struck by the press - an article

criticising the firowerk display = not wopth all the Foe®

and Tho $weffic jam which it occasioned. You can't win ‘em

all. The lesson to be drawn from this is, I hope, of
wuweiti rather than general application: fow Kuwaitis -
journaliobs, officials or busincssmen - are going to De
flattered by being put inte any put the moest expensive hotel
in sight. Unless we are prepared to adjust our hospitality

to the inflated notions many Kuwaitis have on this point we
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THE DEAD HAND OF PALESTINE

16. One problem which was only partly overcome was uhe
strong opposition by some British manufacturers of Jewish
faith to any form of trade promotion in a country which, as
one of them put it, was helping "to kill their brothers in
Israel'. The clothing, jewellery and toy industries were
particularly affected and in the context of trade with
Kuwait this was unfortunate as these were sectors of the
local market which we had identified as targets on which we

ought to concentrate.

17. Another sector, in which we would have been glad to
make a greater effort had there been any prospect cf a
worthwhile return, was the motor industry. But thec, too,
suffers here from the effects of the Boycott, which cxcludes
both British Leyland and Ford. Our sponsor, the Giil agent,
did the best he could for us with Vauxhall and DBcdford;

and the Rootes products were well displayed by their dealer,
But the Japanese are making hay in what has traditionally

" share of the market in the absence of our dest-

been "our
selling lines in recent years, the BMC 1100 and 13C0 range,
the Ford Cortinas and Capris and the Jaguars,

STAFFING ARRANGEMENTS

.18.. At the outset it had been decided not to open a
separate Trade Drive Office, but to follow thc more
efficient and economical practice uscd in Copenhagen of
reinforcing the Commercisl Department. In the cas: of
Kuwait, the oommerclai reinforcements were limited io
-Higher Exeeutive Officer from thc Department of Tradce .a

- Industry who had alrcady served abroad and gained ecxperisn

-]12-
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of exhibition work; a Grade 10 officer of the Diplcmatic
Service acting for the first time as a commercial of'ficer;

and two locally-cngaged typists. The reinforcements,

although working within the Commercial Department’s oprsrational
plan, referred to themselves as the "Trade Drive Orfice',
primarily to serve notice to the local business conmunity
that something unusual was in the offing. In practice the
advantages of this separate identity seems to have been no
more than marginal; and in the months ahead the Commercial
Department will have to convince the merchants that the

additional official interest in business in Kuwait was not

merely & spasi.

19. Even with the reinforcements.staffing rema

problem, When the exercise was originally plaunned i
could not be foreseen that I would be without a head
Chancery for March and most of April. The Devartmsnt we
not able to reinforce my Information Section and i%

became clear that my Information Officer (a part-tims

for a member of Chaneery who at the time was also aciing
of Chancery) could not cope with the necessary publicity
"work. His task, already made impossible by the burden of
other work upon him, was rendered totally unmanageabic by
the physical separation of the Chancery from the Commercial

Department's downtown offices. For the British Week the

only solution was to transfer thc information wo»x aLso to

the broad backs of the Commercial Department, &ani ‘neally-
engaged officer from the Information Section to i
over-crowded commercial offices. This re-arrang

we should have made much sooner, led to an immediate

il S
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improvement in output and, as the Week got under wuy, both
purchased publicity and ncws items began to arpear In the
press and on television in gratifying guantities. Fiven
had this solution not been forced upon us it was ~hund:ntly

demonstrated that information work in connexion witih

trade drive of this kind is best organised from, =and under
the direct control of, the Commercial Departmexnt.

OTFICE EQUIPMENT

20. We were mistaken not to press hard enough for the
modern aids which are indispensable to large-scale promotions

of this type. Plates for the Addressograph machine held

by the Information Section have to be punched in' B uts

a platec punching machine and equipment for sealinr

franking envelopes should have been iniepensable.
The lack of this equipment obliged us %~ cngeg goema
typist; and, more important, frustrated *hc ine. p.ans
for sending monthly circulars cbout the 1% TR

business community, not only in Kuwait, but ir L <

Gulf countries.
THE FOLLOW UP

21 EXHIBITIONS. Already, some companies and trsdo

the join® renture

associations are talking of re

exhibitions which were held during ths Trade Drive ~mc an
exhibition of 22 firms manufacturing inilding matcrinte

is scheduled for February 1972. Te my mind T} tho
soon and risks bringing into operaiion the law niwlnist

returns. In order to widen the impact, and rol
Lower Gulf contacts made here in February it

better to hold this exhibition in a neighbouring o

il
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perhaps Bahrain; and thot possibility is under
with the appropriate Departuents.

22,

companies to export the sta

of the British exhibitions do

that the Japanese Embassy hav

Japancse industry should hold 2 similar s s of spe Lised

exhibitions. Whethcr or not our mpetitors to emulate
us I will welcome proposals for further joint-venture
cxhibitions, provided that the relevant trade associ:

bly expect the

23, INWARD MISSICNS.

of ladies' clothing was so succc

that it should, clearly, be

results there should also be =

fashion show organised by the Cl

This could well be 2 purely commercial
the interested merchants and the Hilton
year's showing I reckon that the public
admission and that the costs could to

covered. There is some enthusioas

for this, and the majority would

a repeat performance in 1972.

programme for 1972 is already

organising such an occasion ©

the DTI discuss with the Clothing Export Jcunc:

possibilitics of a repeat performance 101975,

-15-
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24. 1In 1972, we should also organise an inward mission

of buyers of furniture and carpets. A mission nf 10-12 of
the principal merchants could be cxpected to place worth-
while corders if introduced to companics manufacturing
products suitable for the market in Kuwait. I believe that
an inward mission is likely to be very much more successful
than the outward variety: the market exists and some of our
more successful exporters of, in particular, carpets do good
business here on an individual basis. But the furniture
c¢Xport club has shown itself ineffective and its annual
visits to Kuwait have recently produced little in the way

of resultis.

25. The full commercial benefits of the Trade Drive are
unlikely to be felt for a year or twe and may not even be
much reflected in the figures of our visible expoorts.
Perhaps this can be shown most strikingly by the results,
actual and expected of the jecwellery exhibition. Al though
the seven companics which participated in this display admit
to having sold £35,000-worth of their products (in fact there
is evidence to suggest that their actual sales were much
higher) the real benefit is likely to come during the follow
up contacts which, if they arc wise, they will maintain

with the rich Kuwaitis to whom they were introduced.
Similarly, there will probably be a considerable additional
benefit in the form of purchase of jewellevy from retail

outlets in the United Kingdom

Wy Kuwaiti visitors, Although
Jewellcry is a specialised product, this anplies, to a greater
or lesser degrec, to the other goods which werec featured: a

lot of Kuwaiti moncy gects spent every year in the United

Kingdom and if contncts are energetically purcued even more,

should be.
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CONCLUSION

26, This despatch is intended to be re¢ad in conjunction

with its companion piece of 26 October. The latter depicted
the scene from the auditorium and this onc has taken a look
back-stage. Nothing is ever as gocd or as bad as it seems.
Despite all that we knew of what things were like behind

the scenes my Commercial Counsellor and I achicved an
occasional suspension of disbelief during the show; and

told each other that it could, after all, be a hit,. If

the present despatch does anything to help future produccis

in their task we shall be content.

I have the honour to be
Sir
Your)obedient Servant

Copies to: CRE Department L4, Department of Trade & Industry
HM Political Resident, Persian Gulfl
HM Representatives:
Bahrain
Doha
Muscat
Beirut
Baghdad
Jedda
HM Political Agents:

Abu Dhabi
Dubai

7
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Foreign and Commonwealth Office

London SW1
Telephone 01-
Your reference
HE
Mr J Wilton CMG MC Our reference
British Embassy
Kuwait Date 4 November, 1971
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' FOREIGN AND COMMONWEALTH OFFICE

NBK 6/548/1

CONFIDENTIAL

KUWAIT
26 October, 1971

THE BRITISH TRADE DRIVE IN KUWAIT, 1971

Her Majesty’s Ambassador at Kuwait to the
Secretary of State for Foreign and Commonwealth Affairs

SUMMARY

In the past decade our exports to Kuwait declined both in
absolute terms and as a percentage of an increasing market. A
special effort was needed to retain our place in what must to the
United Kingdom remain a vital area. 1971 was a particularly
appropriate year in which to demonstrate a continuing determination
to maintain our interests in the Gulf. (Paragraphs 1-4.)

2. Decision to go for more than just an exhibition of consumer
goods. A fairly wide range of specialised exhibitions and inward
and outward missions to be topped-off with a carnival-type shopping
week, the various parts of the operation to be dove-tailed wherever
possible. (Paragraphs 5-10.)

3. Kuwaitis largely apathetic unless they saw a sure prospect
of profit to themselves. Ottoman inertia in the Administration only
partly overcome. Such ill-will as we encountered was overcome by
the vigorous support of the Minister of Commerce. (Paragraphs
11-12)

4. President Sadat’s unexpected visit threatened to disrupt the
first two days of the shopping week, but we were able to recover
by some swift footwork. (Paragraph 13.)

5. Local conditions shape the carnival aspect of the Week:
wrestling and discotheques rather than ballet or military bands.
(Paragraphs 14, 15 and 25.)

6. The Week, blow by blow. Local interest finally aroused.
(Paragraphs 16-24.)

7. Has it helped our exports? Yes, though we shall have to
wait to see by just how much and for just how long. (Paragraph 26.)

8. As publicity the Week—and, indeed, the whole drive—was a
great success. We had the good fortune to assemble a particularly

agreeable and efficient team of ambassadors extraordinary. Even
the wrestlers proved to be charmers. (Paragraph 27.)

9. A heartfelt tribute to my long-suffering staff. (Paragraph 28.)

CONFIDENTIAL

20827—496 125350—8

DIPLOMATIC REPORT No. 496/71

Economic Distribution




2 CONFIDENTIAL

(Confidential) Kuwait,
Sir, 26 October, 1971.
Introduction

In 1959 the United Kingdom exported to Kuwait products to the value of
nearly £26 million. We were the State’s principal supplier and enjoyed a
28 per cent share of the market. Eight years later, although Kuwait’s total imports
had doubled in value, she was purchasing less from us even in absolute terms.
We had slipped into third place and our share of the market was down to 12 per
cent. Devaluation helped to arrest this decline but in the merchant community
there was a feeling that companies which traded almost exclusively with Britain
had little to look forward to. Some representatives of British firms were
particularly gloomy: the boom in Kuwait was levelling off; competition was
becoming even more intense; and it was now much harder to sell. Although
some steps could be and were taken to improve the effectiveness of our official
trade promotion work in Kuwait, it seemed clear that if we were not to slip even
further some specially organised “ promotion ” was necessary, if only to publicise
in the United Kingdom opportunities offered by the Kuwait market.

2. It was fully realised that Kuwait was not, and never would be, one of
the United Kingdom’s major export markets. None the less, it is an important
market and takes second place in the Arab world so far as our exports are
concerned. If invisibles, sterling and oil are taken into account the importance of
Kuwait to the United Kingdom’s economy is very much greater than its position
in our export table would suggest.

3. A further factor was the impending expiry of our special relationship with
the other Gulf States in 1971. A successful trade drive could also bring some
political benefits by helping to show the Kuwaitis that we did not intend to
abandon interest in the area after the departure of our troops.

4. Finally (a consideration not present in the original calculations) Kuwait’s
income almost doubled in the period between the inception of the idea and its
execution. By the time the drive began it was clear that the cake we were
competing to slice up was a very much bigger cake than it had been.

The development of the idea

5. The then Kuwaiti Minister of Commerce and Industry, Shaikh Abdullah
al Jabir, told my predecessor that it was high time that Britain put on an exhibition
in Kuwait; and through all the subsequent stages of the scheme Shaikh Abdullah
gave it his firm and active support even after he ceased to be Minister of Commerce
in February this year.

6. In March of 1969 the idea was mooted of a modest form of British Week
in Kuwait based on the newly-built Hilton Hotel and involving a number of the
leading stores in promotions of British consumer products. The Department of
Trade and Industry (DTI) (then Board of Trade) suggest that we should be
rather more ambitious and join with them and the British National Export Council
(BNEC) in a protracted and more comprehensive Trade Drive. Preliminary
investigations of the various possibilities were accordingly begun and the original
concept was expanded to include more than just an assault on selected sections
of the consumer goods market. It did not, in the event, prove possible to include
as wide a range of other activities as was hoped—the engineering and banking
industries withstood all our blandishments—but a respectable programme finally
emerged in which the various activities were divided into three clearly defined
chronological stages.
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In the first stage, beginning in late December 1970 and lasting until the
end of April, Kuwait was the target of a series of Joint Venture Exhibitions and
Outward Missions. The Joint Venture Exhibitions were mounted, one a month
from January to April, at the Hilton Hotel by:

The Business Equipment Association;
The Building Materials Export Group;

The British Hospital Export Group with the Association of British
Pharmaceutical Industry; and

The London Chamber of Commerce, sponsoring an exhibition of British toys.

The Outward Missions were mounted between late December 1970 and April
1971 by:

The Merseyside and District Chamber of Commerce;
The Manchester Chamber of Commerce;
The British Hosiery and Knitwear Export Group;
The Lighting Industry Federation;
. The Hull Branch of the Institute of Export;
The Council of British Manufacturers of Petroleum Equipment; and
The British Furniture Manufacturers Export Club.

8. Both tactical and climatic considerations suggested that the scene should
shift to the United Kingdom for the second stage, and a series of Inward Missions
took place between June and September in the course of which we sent home the
Fire Chief of Kuwait, a group of Kuwaiti importers of women’s clothing, three
prominent personalities connected with industrial development and a number of
Kuwaiti journalists. Detailed reports on these various operations have already
been made to the Departments concerned.

9. The third stage, and climax of the whole operation was the British
Shopping Week which was held from 10-18 October: the Kuwait summer and
the movable feast of Ramadhan having imposed strict limits on the available
dates. Copies of the official programme are enclosed.* The Week aimed at
producing, by a variety of promotional devices such as fireworks, go-karts, all-in
wrestlers, etc., a widespread awareness among the Kuwaiti public that a British
trade effort was in progress; and at attracting them into the normal retail shops

‘ and showrooms where, as a result of careful previous promotional work, a
considerable range of British goods was on display and available to be bought.
Fashion shows, a jewellery exhibition and a display of British cheeses further
stimulated on-the-spot buying. The Week was timed immediately to precede
Ramadhan, always a big shopping month, in order to take advantage of that
traditional Kuwaiti spending spree.

10. The earlier stages of the drive, although they stood on their own feet as
hard selling exercises, were also used wherever possible to increase the impact
and effectiveness of the Shopping Week. The inward mission of importers of
women’s clothing, for example, attended the London Fashion Fair and bought
about £200,000 worth of clothes which were subsequently displayed in the series
of fashion shows put on by the Clothing Export Council; and the importers not
only had these clothes on the racks in their shops—several of them also took
rooms at the Hilton Hotel and did good business among those who came to the
shows. The toy shops, similarly, had from April until October to fill their shelves
with the best-selling British lines and many did so.

. * Not printed.
CONFIDENTIAL
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Attitude of the Kuwaitis

11. Very many of the leading merchants in Kuwait were from the outset
politely complimentary about the concept of a Trade Drive though, with the
exception of our sponsor, Yusuf Ahmad Al-Ghanim, and those who stood to gain
directly from the various promotions, the numerous expressions of interest were
seldom translated into effective help. While the Government of Kuwait readily
agreed to our holding a number of exhibitions and organising missions, they were
less certain about the wisdom of allowing us to hold a British Week. During the
build up to the Week, the Commercial Department received little practical
co-operation from the local authorities. The Municipality and appropriate
Ministries would not in the end grant permission for us to set up a temporary
ideal home on the site which they themselves had originally proposed; we were
told that regulations prohibited the affixing of publicity posters to the lamp posts in
the main shopping streets; and the Red Crescent felt unable to collaborate with
us over a charity film show which we proposed to hold for their benefit. But this
sort of difficulty is to be expected, at any rate where the Turk has trod, and
much of it can be ascribed more to uncertainty or incompetence than to ill will.
The Kuwaitis never really grasped what we were trying to do until the Week
was upon them. Then, for the most part, they entered into the spirit of things
with belated enthusiasm and the proceedings went with a swing.

12. Mention must, however, be made of one notable example of active
malevolence. Throughout the Trade Drive difficulties of one sort or another
had been encountered with the Under-Secretary at the Customs. He attempted to
charge duty on the disposable display material sent out by the DTI; he confiscated
some cartons in which material had been packed because they bore the trade mark
of the boycotted Ford Motor Company; cardboard display cubes bearing
photographs of London were confiscated because he knew that an Israeli flag
appeared on a BP advertisement to be found in Piccadilly Circus (he was not
moved by the fact that the flag did not appear in the photograph on the cubes).
At the last minute he also objected to the arrangements for the sale of the dresses
displayed at the fashion show and held up release of the jewellery imported for
the jewellery exhibition and the equipment for the discotheque. That he did not
succeed in wrecking a large part of the Week’s activities was due to the forceful
intervention of the Minister of Commerce and Industry, who on each occasion
weighed in whole-heartedly, at our request, to frustrate his compatriot’s
obstructiveness.

The British Shopping Week

13. Brushes with the Municipality and the Customs were, however, not the
last of the difficulties we had to surmount before our show could actually go on.
When, just before I returned from leave in September, I gave the Parliamentary
Under-Secretary in the Department of Trade and Industry the draft programme
for his visit to Kuwait to open the Week, I remarked that the best laid programmes
went even more aft agley in Arab countries than in many places; but even I did
not foresee quite the extent of the disruption that would be caused to the first
two days of our programme by the last-minute announcement of the visit of
President Sadat of Egypt to Kuwait on precisely the day we had chosen for our
opening ceremonies. I was officially asked to postpone for 24 hours the massive
firework display scheduled to take place immediately after the official opening
(the projected visit of an American destroyer was similarly cancelled). I resisted
the suggestion that I should also postpone the large inaugural reception at the
Embassy though I was unable to attend it myself; and Mr. Grant, supported by
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my wife and Lord Denman, Chairman of the Committee for Middle East Trade,
welcomed the guests while I went to the Ruler’s State Banquet for President Sadat.
The Minister of Commerce and Industry, Sayyid Khaled al Adsani, whose support
for our Drive never wavered, obtained permission to absent himself from the
banquet and attended our opening reception to make the speech on behalf of the
Kuwait Government to which Mr. Grant responded. A large number of senior
merchants who would ordinarily have been at the Amir’s banquet also attended
our reception; and it was made clear to us that our quiet agreement to postpone
the fireworks had been well received. I was also able to absent myself by
agreement from the farewell ceremonies for President Sadat at the airport the
following morning and so free myself to accompany Mr. Grant on his business
tour of Kuwait. In the event, the postponement of the fireworks worked out to our
advantage as the extra publicity given by the announcement of the changed
timing on television, Press and radio for 48 hours before the display certainly
produced an even larger crowd than we expected.

14. Despite all last minute problems, therefore, the Week got away to a
satisfactory start; and the quality and professionalism of the various events kept up
the momentum. We had not, of course, been able to imitate in this small city
the more ambitious (and much more costly) British Weeks in other parts of the
world; and local conditions ruled out some of our standard ploys. Prohibition
prevented the erection of the traditional English pubs; military bands were judged
to be inapposite in an Arab context; and the Islamic traditions of the country
imposed a greater degree of decorum on some events than might have been
thought necessary elsewhere. In addition we felt that London buses, bobbies and
the other usual appendages of British Weeks had no obvious relevance to the
Kuwait scene, though we failed to prevent the Hilton Hotel from forcing two of
their swarthier employees to masquerade, dolefully, as Beefeaters.

15. However, Kuwaiti taste for other contemporary British cultural
phenomena is well developed. Mr. Tom Jones has a very strong following here
even among some of the more elderly merchants, one of whom was prepared to
put up £30,000 for a two-hour performance. But it emerged that Mr. Jones, and
even Mr. Englebert Humperdinck, were already committed for months, if not
years, ahead. A further attempt to arrange an Anglo-Kuwaiti pop session featuring
the Kinks and a local pearl fishers song and dance group, came to nought when
the sponsor backed out at a very late stage. In the sporting field, however,
wrestling, soccer and swimming all have their following in both countries and
these possibilities were energetically exploited.

The soccer match

16. As their contribution towards the British Week, BP sponsored the visit
of a team of British soccer stars, including Sir Stanley Matthews, Mr. Jimmy
Greaves, Mr. Danny Blanchflower, and other well-known names of yesterday
(or the day before). Other Ambassadors in other places have paid tribute to
Sir Stanley as Britain’s Ambassador of Soccer. The game he and his team played
on this occasion against a representative local 11, including at least six
internationals, was a model of its kind. The British team won, but by four goals
to three in a game in which the issue was in the balance from the first goal (scored
by Kuwait) until the last. A large and enthusiastic crowd could have been several
times as large if the local BP representative had been as competent at distributing
tickets as his headquarters had been in producing the team.
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The karting track

17. Although it had been intended to locate this in Kuwait City, in the
grounds of a co-operative, the latter’s sudden demand for an exorbitant rent
caused the sponsors, Messrs. Carreras, to transfer the event to the oil town of
Ahmadi. There, despite the fact that it was 30 miles from Kuwait, long queues
formed and the go-karts ran non-stop. They survived the gruelling test of
Kuwaiti driving but Kuwaiti temperament finally proved too much for the
organisers. Enthusiasm turned to jostling and jostling to fist-fights among those
waiting for a turn and the whole operation had to be closed a day early.

The swimming team

18. A team of British swimmers brought out by the British Bank of the
Middle East spent a week coaching and demonstrating at the Kuwait University,
schools and clubs and finished with a match against a representative Kuwaiti
team. They engendered such an atmosphere of competitive enthusiasm that
although the local swimmers were beaten in every event but one they broke no
less than six of their previous Kuwaiti records.

The discotheque

19. T am allergic to discotheques and only the strongest pull of duty took me
to the one installed in the Phoenicia Hotel as part of the attempt to project our
trendy image for young Kuwait. Forty-five minutes was enough for me, but I am
assured that it was excellent of its kind and the manager, having seen his premises
filled to overflowing on three successive nights until 3.30 a.m., unhesitatingly
bought the set-up lock stock and barrel. Another amenity has been added to
the Kuwait night scene.

The fashion shows

20. The Clothing Export Council mounted a fashion extravaganza, set to
music and with 14 models carefully rehearsed to the last second. We had, luckily,
been able to observe the attempts of the Iraqis, Czechs and Germans in this field
earlier in the year and did not repeat their errors of overcrowding, poor ventilation,
blinding television lighting and inadequate staging. (The unfortunate Minister of
Commerce and Industry fainted half-way through the Germans’ gala performance
and had to be carried out; at our show his wife complained that the
air-conditioning was too cold.) Despite our determination to limit numbers to
those who could be comfortably seated the demand was so great that attendance
averaged over 400 at each of the six shows; and in addition, the Hilton Hotel
commissioned a seventh show, at their own expense, and filled every seat at
five dinars a head. This was without question the most successful event of the
Week and there have already been several suggestions that it be repeated, annually,
on a commercial basis.

The jewellery exhibition

21. This was an excellent display, with imaginative stands designed, with
their usual professionalism, by the Central Office of Information. Some
£2-5 million worth of jewellery was on display (with only two somnolent policemen
to guard it, incidentally) and even the Cartier-hardened Kuwaitis were impressed.
The exhibitors appeared to be selling their wares with great success, though with
tight lips: too many competitors were at hand, and we shall probably never learn
just how much our balance of payments will benefit from this exhibition.
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22. The fashion shows, the jewellery and cheese exhibitions, all the
exhibitions earlier in the year and the BOAC-sponsored British Food Week were
all staged at the Hilton Hotel, which provided a uniformly high standard of
competence and service throughout. If there was one respect in which our
performance most obviously outshone that of most of our rivals it was in the fact
that so much of our display took place in the comfort of the Hilton instead of
in the dusty and peeling vaults of the Exhibition Ground.

The book and record exhibition

23. The opening of this exhibition was the first “ event ” of the Week and
an encouraging note was struck by the attendance of two Ministers and one
ex-Minister: the Acting Minister of Education, who opened it; the Minister of
Posts, who has (and reads) the best private library of serious English books in
Kuwait; and the former Minister of Public Works. They all took a keen interest
in the exhibition, which consisted of a display of books organised by the British
Council and a display of gramophone records and tapes provided by the local
Decca agent.

The professional wrestlers

24. Mr. Mick McManus has for long been much admired by Kuwaiti
viewers of television. As the programme will show, this admiration extended into
the higher reaches of the Amir’s private office and it was particularly sad that
the sudden advent of President Sadat caused the shaikhly banquet for the wrestlers
to be cancelled. A further abrupt change of plan was made when, at a very late
stage, Shaikh Abdullah al Jaber, the previous Minister of Commerce, who is
always ready to lend the lustre of his presence to an occasion of this kind, decided
that he wished to patronise the gala evening. The date was hurriedly postponed
24 hours to suit his convenience, an additional night of wrestling was inserted,
and the British Week extended for a few hours beyond the advertised time for its
closure. Mr. McManus and his troupe (appearing by courtesy of Messrs. Carreras)
rose to the occasion with undimmed virtuosity and brought the Week to a close
with a display of choreographic inventiveness which I have not seen surpassed
at the ballet or the music hall.

Conclusion

25. It may be asked (it was, by the Financial Times correspondent in
conversation with my Commercial Counsellor) what all this has to do with trade.
The answer is that in Kuwait Mr. McManus will draw the crowds and the Royal
Ballet will not; a commercial sponsor will pay for the former, but not for the
latter; the Rothmans firework display assembled the biggest crowd (and the
biggest—and best-tempered—traffic jam) Kuwait has ever seen. Even those who
attended none of the events could not escape being aware that the British were
making an effort this year. It will be some time before anyone who wishes to
make any impact with a Trade Exhibition in Kuwait will risk reverting to the old
formula, where apathetic crowds shuffle past stands bearing marvels they can
gawp at but cannot buy.

26. But has it helped the balance of payments? We shall not know by how
much for a year or so but it certainly has. The frivolous side of the Shopping
Week should not obscure the solid selling that went on simultaneously. I have
mentioned the £200,000 worth of women’s clothing and the unknown figure for
jewellery sales. The Vauxhall dealer, who had ordered some 300 extra vehicles
solely because of the Trade Drive, told me that he had already sold 20 Vauxhalls in
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October—a figure he would last year have regarded as not a bad total for the .

year. The Shopping Week itself was merely the closing episode in the drive. .
The exhibitions in the earlier part of the year also did good business (the Building

Materials Export Group seem determined to try to come again next year). And

the contacts made throughout the year ought to lead to new business in a number

of lines. None of this, of course, will avail us much unless our prices, products

and delivery dates remain competitive; but equally, mere inertia can lose us

business in a hard competitive market such as Kuwait is.

27. This account of our Trade Drive in Kuwait cannot be ended without
genuine tributes to those on whose efforts the whole operation depended. First,
and most indispensable of all, was our Kuwaiti sponsor, Yusuf al Ghanim, without
whom literally nothing (Kuwaiti law on the subject being what it is) could have
been done at all. But Yusuf’s enthusiasm and assistance went far beyond the legal
responsibilities he assumed as sponsor or even what the promotion of the interests
of his own considerable trading empire would have suggested. The whole weight
of his name and the resources of his organisation were put unstintingly at our
disposal throughout. Next there was the team of sportsmen, models, beauty
queens, jewellers, etc., as well as the other visitors who worked behind the scenes,
who assembled in Kuwait to play their parts in this strange five-ring circus. They
were unfailingly charming and patient and they all performed superbly in their
particular roles. No ringmaster ever had an casier series of graceful “ entries-
on-cue ” to make than I; and I doubt whether Britain has often shown to better
advantage on such an occasion than in the persons of this thoroughly agreeable
and competent band. Tam no less grateful to Mr. Anthony Grant, who cheerfully
bore with the narrowly averted chaos of the first two days and fulfilled his exacting
programme with a good humour which was reflected by all those he met; to the
Department of Trade and Industry for their help here in Kuwait and their solid
backing from London; and to the British National Export Council for the
enthusiasm (and money) they contributed to the successful outcome.

28. Finally I owe more than usually heartfelt thanks to my staff, especially
my Commercial Counsellor, Mr. Colin McGurk, who laboured for 18 months to
set the whole programme up and then did it all again from hour to hour as it
actually happened. This is, I know, no very new experience. The glittering
spectacle that is presented to an enraptured audience while the curtain is up
seldom betrays the frantic improvisation and near despair which a moment or
two beforehand reigned behind the scenes. Our Trade Drive has to all outward
appearances in Kuwait been an unqualified success, even a triumph, as the wry
smiles which accompany the congratulations of my chers collegues attest. The
processes by which we got to this result and some of the cracks which had to be
papered over on the way will bear examination, however, and in a further despatch
I shall look at some of the avoidable mishaps from which we suffered and draw
such lessons as I can to help those who may plan such operations in future.

I have, etc.,
A. J. WILTON.
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BRITISH EMBASSY
RAATr

KUWAIT

26 October 1971 /% Lizb

SUMMARY

THE BRITISH TRADE DRIVE IN KUWAIT 1971

1. In the past decade our exports to Kuwait declined both
in absolute terms and as a percentage of an increasing market.
A special effort was needed to retain our place in what must
to the United Kingdom remain 2 vital area. 1971 was a
particularly appropriate year in which to demonstrate a
continuing determination to maintain our intercsts in the

Gulf. (paragraphs 1-U)

2 Decision to go for more than just an exhibition of

consumer goods. A fairly wide range of spccialised

exhibitions and inward and outward missions to be topped-off
with a carnival-type shopping week, the various parts of the
operation to be dove-tailed wherever possible. (paragraphs 5-10)
3. Kuwaitis largely apathetic unless they saw a sure prospect
of profit to themselves. Ottoman inertia in the administration
only partly overcome. Such ill-will as we encountered was
overcome by the vigorous support .of the Minister of Commerce.

(paragraphs 11 and 12)
L. President Sadat's unexpected visit threatened to disrupt
the first two days of the shopping week, but we were able to

recover by some swift footwork. (paragraph 13)
5. L.ocal conditions shape the carnival aspect of the Week:
wrestling and discotheques rather than ballet or military

bands. (paragraphs 1L, 15 and 25)

E%.
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ek, blow by blow. Local interest finally aroused.

(paragraphs 16-24)

7.

1s it helped our exports? Yes, though we shall have
to wait to see by just how much and for just how long.

(paragraph 26)

&, As publicity the Week - and, indeed, the whole Drive -
was a great success, We had thc good fortune to assemble

2 particularly agrceable and efficient team of ambassadors
extraordinary. Even the vwrestlers proved to bc charmers.

(paragraph 27)

9. A heartfelt tribute to long-suffering staff.

(paragraph 28)
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BRITISH EMBASSY

KUWAIT
26 October 1971

Right Honourable
Alec Douglas-Home KT MP

&

etc elc

BRITISH TRADE DRIVE IN KUWAIT 1971

In 1959 the United Kingdom exported to Kuwait products
to the value of nearly £26 million. Wie were the State's
principal supplier and en oyed a 28% share of the market.
Eight years later, although Kuwait's total imports had
doubled in value, she was purchasing less from us even in
absclute terms. Ve had slipped into third place and our
share of the market was down to 12%. Devaluation helped to
arrest this decline but in the merchant community there was
a feeling that companies which traded almost exclusively with
Britain had little to look forward to. Some representatives
of British firms were particularly gloomy: the boom in Kuwait
was levelling off; competition was be oming even more intense;
and it was now much harder to sell. Although some steps
could be and were taken to improve the effectiveness of our
official trade promotion work in Kuwait, it seemed clear that
if we were not to slip even further some specially organised
"promotion" was necessary, if only t publicise in the United

Kingdom opportunities offered by the Kuwait market.

2. It was fully realised that Kuwait was not, and never

would be, one of the United Kingdom's major export markets.

Wonetheless, it is an important market and takes second place

S
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in the Arab world so far as our exports are concerned. ir

invisibles, sterling and oil are taken into account the
importance of Kuwait to the United Kingdom's economy is very
much greater than its position in our export table would

suggest.

P A further factor was the impending expiry of our special
relationship with the other Gulf States in 1971. A success-
ful trade drive could also bring some political benefits by

helping to show the Kuwaitis that we did not intend to abandon

interest in the area after the departure of our troops.

L, TFinally (a consideration not present in the original
calculations) Kuwait's income almost doubled in the period
between the inception of the idea and its execution. By the
time the Drive hegan it was clear that the cake we were
competing to slice up was a very much bigger cake than it had

been.

THE DEVELOPMENT OF THE IDEA

e he then Kuwaiti Minister of Commerce and Industry,

Shaikh Abdullah al Jabir, told my predecessor that it was

high time that Britain put on an Exhibition in Kuwait; and
through all the subsegquent stages of the scheme Shaikh Abdullah
gave it his firm and active support even after he ceased to be

Minister of Commerce in February this year.

6s In March of 1969 the idea was mooted of a modest form
of British Week in Kuwait based on the newly-built Hilton
‘lotel and involving a number of the leading stores in

promotions of British consumer products. The Department of

Trade and Industry (DTI) (then Board of Trade) suggestbt
we should be rather more ambitious and join with them and

the British National Export Council (BNEC) in a protracted

—De
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and more comprehensive Trade Drive. Preliminary investigations
of the various possibilities were accordingly begun and the
original concept was expanded to include more than just an
assault on selected sections of thc consumer goods market.

It did not, in the event, prove possible to include as wide

a range of other activities as was hoped - the egineering and
banking industries withstood all our blandishments - but a
respectable programme finally emerged .in which the various
activities were divided into three clearly defined chronological

stages.

THE FINAL SHAPE

Te In the first stage, beginning in late December 1970 and

lasting until the end of April, Kuwait was the target of a

series of Joint Venture Exhibitions and Outward Missions.
The Joint Venture Exhibitions were mounted, one a month from
January to April, at the Hilton Hotel by:

The Business Eguipment Association;

The Building iaterials Hxport Group;

The British Iospital Export group with the

Association of British Pharmaceutical Industry; and

The London Chamber of Commerce, sponsoring an exhibition

of British toys.
The Outward Missions were mounted betveen late December 1970
and April 1971 by:

The Merseyside and District Chamber of Commerce;

The Manchester Chamber of Commerce;

The British Hosicry and Knitwear Export Group;

The Lighting Industry Federation;

The Hull Branch of the Institute of Export;

The Council of British Hanufacturers of Petroleum

Equipment; and

The British Furniture Manufacturers Export Club.

-3~
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84 Both tactical and

iatic considerations suggested that
.the scene should shift to the United Kingdom for the second
stage, and a series of Inward liissions took place between

3

June and September in the co of which we sent home the

Pire Chief of Kuwait, a group of Kuwaiti importers of women's
clothing, three prominent personalities connccted with
industrial development and a number of Kuwaiti Jjournalists.
Detailed reports on thesc various operations have already
been made to the Departments concerned.

9s The third stage, and climax of the whole opcration was

the British Shopping Week which held from the 10th to

the 18th of October: the Kuwait summer and the movable feast

of Ramadhan having imposed strict limits on the available
dates. Copies of the official programme are enclosed.

The Week aimed at producing, by a variety of promotional
devices such as fireworks, go-karts, all-in wrestlers, etc.,

a widespread awsreness among the Kuwaiti public that a British
trade effort was in progress; and at attracting them into

the normal retail shops and showrooms where, as a result of
careful previous promotional work, a considerable range of
British goods was on display and available to be bought.
Fashion shows, a jewellery exhibition and a display of BEritish
cheeses further stimulated on-the-spot buying. The Week was
timed immediately to precede Ramadhan, always a big shopping
month, in order to take advantage of that traditvional Kuwaiti
spending spree.

10. The earlicr stages of the Drive, although they stood on their
ovn feet as hard selling exercises, werc also uscd wherever

possible to increase the impact and cffectivencss of the Shopping

The inward mission of importers of womcn's clothing, for

cxample, attended the London Fashion Fair and bought -about £200,000

)
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vorth of dothes which were subsequently displayed in the sorics of

‘laolxion shows put on by the Clothing Export Council;

importers not only had these clothes on the racks in their
sheps - several of them also took rooms at the Hilton Hotel
and did good businags among those who camé 0 the shows,
The toy shops, similarly, had from April until October to
£ill their shelves with the best-selling British lines and
many did so.
ATTITUDE OF THE KUWAITIS

ery many of the leading merchants in Kuwait were

the outset politely complimentary about the concept of a

Trade Drive though, with the exception of our sponsor, Yusuf
Ahmad al-Ghanim, and those who stood to gain directly from

the various promotions, the numerous expressions of interest
were seldom translated into effective help. Yhile the
Government of Kuwait readily agreed to our holding a number

of exhibitions and organising missions, they were less certain
about the wisdom of allowing us to hold a British VWeek.

During the build up to the Week, the Commecrcial Department
received little practical co-operation from the local
authorities. The Municipality and appropriate Ministries
would not in the end grant permission for us to set up a
temporary ideal home on the site which they themselves had
originally proposed; we were told that regulations prohibited
the affixing of publicity posters to the lamp posts in the
main shopping streets; and the Red Crescent felt unable to
collaborate with us over a charity film show which we proposed
to hold for their benefit, But this sort of difficulty is to
be expected, at any rate wherc the Turk has trod, and much of

it can be ascribed more to uncertainty or imcompetence than

-5=
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trying to do until the
most part, they entered into the spirit of things with

belated enthusiasm and the proceedings went with a swing.

12, lMention must, however, be made of one notable example

of active malevolence. Throughout the Trade Drive difficulties
of one sort or another hnd been encountered with the Under-
Secretary at the Customs. He attempted to charge duty on

the disposable display material sent out by the DTI; he

confiscated some cartons in which material had been packed

because these bore the of the boycotted Ford Hotor

Company; cardboard display cubes bearing photographs of
London were confiscated becausc he knew that an Israeli flag
appeared on a BP advertisement to be found in Piccadilly
Circus (he was not moved by the fact that the flag did not
appear in the photograph on the Eubes). At the last minute
he also objectecd to the arrangemecnts for the sale of the

dresses displayed at the fashion show and held up relcase of

the Jewellery imported for the jewellery cxhibition and the
equipment for the discotheque. That he did not succeed in
wrecking a large part of the Weeck's activities vas due to
the forceful intervention of the liinister of Commerce and

Industry, who on each occasion welghe in whole-lieartedly
Y Jy

at our request, to frustrate his compatriot's obstructiveness.

THE BRITISH SHOPPING

13. Brushes with the Municipality and the Customs wecre,

not the last of the difficulties we had to surmount

before our show could actually go on. When, just before I
rcturncd from leave in Jeptember, I gave the Parliamentary

Under-Sccretary in the Department of Trade and Industry the

S
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draft programme for his visit to Kuwait to open the Week, I
remarked that the best laid programmes went even more aft agley
in Arab countries than in many places; but even I:did not
foresee quite the extent of the disruption that would be
sed to the first two days of our programme by the last-minute

snouncement of the visit of President Sadat of Egypt to Kuwait
on precisely the d we had chosen for our opening cercmonies,
I was officially aske postpone for 24 hours the massive
firework display scheduled to take place immediately after the
official opening (the projected visit of an American destroyer
was similarly cancelled). I resisted the suggestion that I
should zlso postpone the large inaugural reception at the
Embassy though I was unable to att tend it myself; and Mr Grant,
supported by my wife and Lord Denman, Chairman of the Committec
for Middle East Trade, welcomed the guests whilc I went to the
Ruler's State Banquet for President Sadat. The iinister of
Commerce and Industry, Sayyid Khaled al Adsani, whose support
for our Drive never wavered, obtained permission to absent
himself from the Banquet and attended our opening reception to
make the speech on behalf of the Kuwait Government to which
Mr Grant responded. A large number of senior merchants who

Z

would ordinarily have been at the Amir's banguet also attended

o
Y

reception; and it was made clear to us that our quie

+t to postpons the fircworks had been well received.
able to absent myself by agreement from the farewell

coremoning Ffor President Sadat at tho atrport the following
morning =nd so Lree myself to accompany Mr Grant on his businocas
tour of Xuwait. In the event, the postponement of the fire-
works worked to our advantage as the c¢xtra publicity given by
the announcement of the changed timing on television, press
and radio for forty-cight hours before the display certainly

roduced an even larger crowd than we expected.
g5
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1Lh. Despite all last minute problems, thereforec, the Week got
.av::ay to a satisfactory start; and the cuality and professionalism
of the various events keptup the momentum. We had not, of

course, been able to imitate in this small city the more

ambitious (and much more costly) British Ve

ks in other parts
of the world; and local conditions ruled out some of our
standard ploys. Prohibition prevented the erection of the
traditional English pubs; military bands were judged to be
inapposite in an Arab context; and the Islamic traditions of
the country imposed a greater degree of decorum on some events
than might have been thought necessary elsewherec. In addition
we felt that London buses, bobbies and the other usual appendages
of British Weeks had no obvious relevance to the Kuwait scene,
though we failed to prevent the Hilton Hotel from forcing two
of their swarthier employees to masquerade, dolefully, as

Beefeaters.

15. However, Kuwaiti taste for other contemporary

cultural phenomecna is well developed. Mr Tom Jones has a

very strong following here even among some of the more elderly
merchants, one of whom was prepared to put up £30,000 for a

two hour performance. But it emerged that ir Jones, and even
Mr Englebert Humperdinck, were already committed for months,

if not years, ahead. A further attempt to arrange an Anglo-
Kuwaiti pop session featuring the Kinks and a local pearl
fishers song and dance group, came to nought when the sponsor
backed out at a very late stage. In the sporting field,
however, wrestling, soccer and swimming all have their following
in both countries and thesec possibilitics were energetically
exploited.

16. THE SOCCER MATCH As their contribution towards the British

Week, BP sponsored the visit of a team of British soccer stars,

28
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including Sir Stanley liatthews, Mr Jimmy Greaves, Mr Danny

Blznchflower, and othecr well-known nemes of yesterday (or the

day before). Other Ambassadors in other places have paid
tribute to Sir Stanley as Britain's Ambassador of Soccer.

The game he and his team played on this occasion against:a
representative local eleven, including at least six inter-
nationals, was a model of its kind. The British team won, but
by four goals to three in a game in which the issue was in the
balance from the first goal (scorcd by Kuwait) until the last,

A large and enthusisstic crowd could have been several times

as large if the local BP represcntative had been as competent

at distributing tickets as his headquarters had been in

producing the team.

17. THE KARTING TRACK Although it had been intended to
locate this in Kuwait City, in the grounds of a co-operative,
the latter's sudden demand for an exorbitant rent caused the
sponsors, Messrs Carreras, to transfer the event to the oil
town of Ahmadi. There, despite the fact that it was 30 miles
from Kuwait, long queues formed and the go-karts ran non-stop.
They survived the gruelling test of Kuwaiti driving but RKuwaiti
temperament finally proved too much for the organisers.
Enthusiasm turned to jostling and jostling to fist-fights among
those waiting for a turn and the whole operation had to be

closed a day early.

18. THE SWIMMING TEAM A team of British swimmers brought

out by the British Bank of the Middle Bast spent a week coaching
and demonstrating at the Kuwait University, schools and clubs
and finished with a match against a representative Kuwaiti

team. They cngendered such an atmosphere of competitive

=5
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1

enthusiasm that although the local swimmers were beaten in

every event but one they broke no less than six of their

previous Kuwaiti records.

19. THE DISCOTHEQUE I am allergic to discotheques and only
the strongest pull of duty took me to the one installed in the
Phoenicia Hotel as part of the attempt to project our trendy
image for young Kuwait. Forty-five minutes was enough for me,
but I am assured that it was excellent of its kind and the
manager, having seen his premises filled to overflowing on
three successive nights until 3.30 a.m., unhesitatingly bought
the set-up lock stock and barrel. Another amenity has been

added to the Kuwait night scene.

20, THE FASHION SHOWS The Clothing Export Council mounted

a fashion extravaganza, set to music and with 14 models
carefully rehcarsed to the last second. Ve had, luckily,
been able to observe the attempts of the Iragis, Czechs and
Germans in this field earlier in the year and did not repeat
their errors of overcrowding, poor ventilation, blinding
television lighting and inadequate staging. (The unfortunate
Minister of Commerce and Industry fainted half-way through the
Germans' gala performance and had to be carried out; at our
show his wife complained that the air-conditioning was too
cold.) Despite our determination to limit numbers to those
who could be comfortably seated the demand was so great that
attendance averaged over LOO at each of thc six shows; and
in addition, the Hilton Hotel commissioned a seventh show,

at their own expense, and filled every seat at five dinars

a head. This was without question the most successful event
of the Week and there have already been several suggestions

that it be repeated, annually, on-a commercial basis.

210=
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was an excellent display,
sir usual professionalsim,
Some £2.5 million worth

ewellcery was on di a with only two somnolent policemen

guard it, incidentally) and even thc Cartier-hardened Kuwaitis

were impressed. The exhibitors appeared to be selling their
wares with gree 1 > though with tight 1lips: too many
competitors were at hand, and we shall probably never learn
just how much our balance of payments will benefit from this
exhibition.
the Jewellery and Cheese Exhibitions,

Exhibitions earlier in the year and the BOAC-sponsored
British food Week were 21l staged at the Hilton Hotel, which
provided a uniformly high standard of competence and service
throughout. If there was one respect in which our performance
most obviously outshone that of most of our rivals it was in
the fact that so much of our display took place in the comfort
of the Iiilton instead of in the dusty and peeling vaults of the

Exhibition Ground.

BOOK AND RECORD EXHIBITION The opening of this
exhibition was the first "event" of the week and an encouraging
note was struck by the attcndance of two Ministers and one
ex-Minister: the Acting Minister of Educaticn, who opened it;
the Minister of Posts, who has (and reads) the best private
library of serious English books in Kuwait; and the former
Minister of Public Works. They all took 2 keen interest in

the exhibition, which consisted of a display of Dbooks

Y

organiscd by the British Council and a display of gramophone

records and tapes provided by the local Decca agent.

-]l]le=
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PROFESSIONAL WRESTLERS Mr Mick

us has for long
‘:un much admired by Kuwaiti viewers of television. As the
programme will show, this admiration extended into the higher
reaches of the Amir's private office and it was particularly
sad that the sudden advent of President Sadat caused the

shaikhly banquet for the wrestlers to be cancelled. A further

A &

abrupt change of plan was me when, at a very late stage,
Shaikh Abdullah al Jaber, the previous Minister of Commerce,
who is always ready to lend the lustre of his presence to an
occasion of this kind, decided that he wished to patronise

the gala evening. The date was hurriedly postponed twenty-four

hours to suit his convenience, an additional night of wrestling

was inserted, and the British extended for a few hours

beyond the advertised time for its closure. Mr Mcianus and
his troupe (appearing by courtesy of Messrs Carreras) rose to
the occasion with undimmed virtuosity and brought the Week to

a close with a display of choreographic inventiveness which I

have not seen surpassed at the Ballet or the Music Hall.

CONCLUSION

25. It may be asked (it was, by the Financial Times
corrcspondent in conversation with my Commercial Counsellor)
what all this has to do with trade. The answer is that in
Kuwait Mr McManus will draw the crowds and the Royal Ballct
will not; a commercial sponsor will pay for the former, but
not for the latter; the Rothmans fireviork display assembled
the biggest crowd (and the biggest - and best-tempered -
traffic jam) Kuwait has ever seen. LEven those who attended
none of the events could not escape being aware that the
British were making an effort this year. It will be some

time before anyone who wishes to make any impact with a Tradc

=104
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xhibition in Kuwait will »isk reverting to the old formula,
Where apathetic crowds shuffle past stands bearing marvels
they can gawp at but cannot buy.

26. But has it helped the balance of payments? We shall
not know by how much for a year or so but it certainly has.
The frivolous side of the Shopping Week should not obscure
the solid selling that went on sinul taneously. I have
mentioned the £200,000 worth of women's clothing and the
unknown figure for jewellery sales. The Vauxhall dealer, who
had ordered some 300 extra vehicles solely because of the
Trade Drive, told me that he had already sold 20 Vauxhalls
in October - a figure he would last year have regarded as not
a bad total for the year. The Shopping Week itself was

merely the closing episode in the Drive. The Exhibitions in

the earlier part of the year also did good business (the

Building Materials Export Group seem determined to try to

come -again next year). And the contacts made throughout the
year ought to lead to new business in a number of lines.

None of this, of course, will avail us much unless our prices,
products and delivery dates remain competitive; but equally,
mere inertia can lose us business in a hard comnpetitive market

such as Kuwait is.

27. This account of our Trade Drive in Kuwait cannot be
ended without genuine tributes to those on whosc efforts the
wholc operation depended. First, and most indispensable of
211, was our Kuwaiti sponsor, Yusuf al Ghanim, without whom
1iterally nothing (XKuwaiti law on the subject being what it
is) could have becen done at all. But Yusuf's enthusiasm and

assistance went far beyond thc legal responsibilities he

<13=
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assumed as sponsor or even what the promotion of the
‘tcrcsts of his own considerable trading empire would have
suggested. The whole weight of his name and the resources
of his organisation were put unstintingly at our disposal
throughout. ext there was the team of sportsmen, models,
Beauty Queens, jewellers, etc as well as the other visitors
who worked behind the scenes, who assembled in Kuwait to play
their parts in this strange five-ring circus. They were
unfailingly charming and patient and they all performed
superbly in their particular roles. No ringmaster ever had
an easier series of graceful "entries-on-cue" to make than I;
and I doubt whether Britain has often shown to better advantage
on such an occasion than in the persons of this thoroughly
agreceable and competent band. I am no less grateful to
Mr Anthony Grant, who cheerfully bore with the narrowly
averted chaos of the first two days and fulfilled his exacting
Programme with a good humour which was reflected by all those
he met; to the Department of Trade and Industry for their
help here in Kuwait and their solid backing from London; and
to the British National Export Council for the enthusiasnm

(and money) they contributed to the successful outcome.

28. Finally I owe more than usually heartfclt thanks to ny
staff, especially my Commercial Counsellor, Mr Colin McGurk,
who laboured for eighteen months to set the whole programme

up and then did it all again from hour to hour as it actually
happened. This is, I know, no very new expericnce. The
glittering spectacle that is presented to an enraptured
audience while the curtain is up seldom betrays the frantic
improvisation and near despair which a moment or two beforehand

reigned behind the scenes. Our Trade Drive has to all outward

Tl
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.9 pearances in Kuwait becen an unqualified success, even a

triunph, as the wry smiles which accompany the congratulations
of my chers collcgucs attest. The processes by which we got
to this result and some of the cracks which had to be papered
over on the way will bear examination, however, and in a
further despatch I shall look at some of the avoidable mishaps
from which we suffered and draw such lessons as I can to help

those who may plan such operations in future.

I have the honour to be
Sir
Your obedient Servant

n

Copics to: CRE Department L4, Department of Trade & Industry
HM Political Resident, Persian Gulf
HM Representatives:
Bahrain
Doha
Muscat
Beirut
Baghdad
Jedda
HM Political Agents:

Abu Dhabi
Dubai
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BEITISH WEEK IN KUWAIT 101806ckse0m

The DBritish Week in Kuwait from 10 I8 October 1971 will bring to an unusual and spectacular close the Trade Drive mounted
by the United Kingdom during 1971. The Trade Drive was only the third of it type held by Britain anywhere in the world; it is the first
to have been held in an Arab country. As the by now familiar symbol suggests, its principal aim has been to enable Kuwaiti and British
busiaessmen to get to know each other better and thus reinforce the trading relationship between their countries.

In the United Kingdom the Trade Drive has

British

been organised by the Department of Trade and Industry and the British Nationa!

Export Council, with the cooperation of the Overseas Airways Corporation. In Kuwait, the administration of the various event

has been in the hands of the British Embassy, who would like to take this opportunity of recording their gratitude for ‘the aid an

encouragement they have received from the Government of the State of Kuwait and numerous Kuwaiti and British companies’ and indivi

duais,

A particular tribute must be paid to His Exceilency Shaikh Abdullah Jaber Al-Sabah and His Excellency Sayyid Khalid Al-Adsant

who as Ministers

of Commerce and Industry during the period in guestion gave generous assistance without which it would not have

been poss;ble to hold the Trade Drive. The indispensable collaboration and advice of His Excellency Sayyid Abdul Aziz Al-Sagar, Presi-

dent of the Kuwait Chamber of Commerce and Industry, was also very much valued.

Finally, the British Embassy's warm thanks are due to Sayyid Yusuf Ahmad Al-Ghanim who- willingly undertook the very heavy

burden of acting as the sponsor of the Trade Drive. His assistance was always unstinting and invaluable,

Message from His Excellency Mr. Anthony
Grant, a Minister in the British Department of
Trade and Industry
Her Majesty’s Government in the United King-
dom were very glad to collaborate with British
industry and respond in a very positive manner
to proposals put forward by eminent personali-
ties in Kuwait for a promouon of British pro-
ducts. For my part, I am delighted to be the
Minister given the privilege of visiting Kuwait
for the grand climax to the British Trade Drive
of 1971, where we shall be seeking to show
the people of Kuwait not only some of the con-
sumer goods we can supply, but also some
aspects of our social and sportirg life. I shall
look forward to seeing for myse!f something of
the unusual and indeed unique achievements
which have made Kuwait renowned in the world.

Message from His Excellency Sayyid Khalid
Al-Adsani Minister of Commerce and Industry
in Kuwait

The British Trade Drive in Kuwait has been
very successful since its inauguration at the

beginning of 1971, and I am certain that the
British Week will bring these activities to a
spectacular close. " o

Kuwait and the United Kingdom have been
associated for a very long period in the field
of commerce. The economic links between the
two countries have existed for over 50 years.

Today, the commercial exchanges between our
two countries are satisfectory, and our statis-
tics show that in 1970 exports from the United
Kingdom to Kuwait exceeded KD. 26.4 million.
We hope that British goods will continue to
play an important role in the ever increasing
competition of our free market.

i
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Message from His Excellency Mr. John Wilton,

British Ambassador
in Kuwait

I am very pleased to have this opportunity
of thanking the Government, Chamber of Com-
mcree and Industry, and ousiness commi nity
of Kuwait for the assistance and cnr—.uuf-agement
which they have given the British Trade Lrive
during 1971. The British Week will bring the
Trade Drive to a close but the reinforcerient
of commercial relations between Kuwait and
the United Kingdom, which was the plr'lhlary
object of the Trade Drive, will remain as a
tribute to its success. I feel sure that the people
of Kuwait will find much to enjoy during the
British Week. There is something for all.

BRITISH

SOME OF THE SPECIAL PROMOTIONS AND

EVENTS WHICH WILL FEATURE IN

BRITISH WEEK

TRADE DRIVE m 7‘
KUWAIT71 | A

THE

10-18 October 1971

His Excellency Mr. Anthony Grant will visit Kuwait to open the British Week. During his stay Mr. Grant proposes to carry out

an intensive programme of visits to shops, cooperatives and other Kuwaiti organisations which are participating in the British Week.

Visitors to Kuwait will include a high level delegation from the British National Export Council’'s Committee for Middle East

Trade, headed by Lord Denman.

Mr. Alastair Fairlie, the Middle East representative of Barclays Bank Limited, will be in Kuwait during the Week to dea: with

any inquiries relating to the Bank's affairs. Mr. Fairle can be contacied at the Hilton Hotel.

Sporting attractions will include association football, karting, free style wrestling and swimming. Full details are available in this

programme but readers will be interested to lknow that the visitors

Mr. Mick McManus.

Miss Brenda Wheeler (Miss British Week in Kuwait) will be in attendance at most functions. Residents of Kuwait will recall

Include such

famous personalities as

Sir Stanley Matthews and

that

Miss Whe=ler visited the country for the exhibition of office equipment held in January of this year at the Hilton Hotel.
Miss Speedbird (Miss Eleanor Bradburn), BOAC's personality girl of the year, will also be in Kuwait during the Week.
A display of British furniture and household equipment will be held at the showrooms of Ali Abdul Wahab and Sons.

Sample promotions of Brooke Bond tea will be held in a number of cooperatives under arrangements made by the agents in Kuwait,

the Kuwait Indo Trading Company.
The Gulf Trading and Refrigeration Company are organising a “Win your weight in Mars Bars” competition. Details will appear

in the press.

Decoration Centre are arranging a display of British decorating matcrials in their Shuwaikh showroom.
Vauxhall cars will be exhibited at the Yusuf Ahmad Al Ghanim & Sons showrooms in Ahmad al-Jaber Street and Salmiyah.
A display of British historical costumed figures will take place during the Week in the showroom of “Versailles” in Salmiyah.

Aty deldall il jh adhs
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Bonsack Baths Limited are organising a spe-
cial display of their products in the showroom
of Misayel Trading Company, Salmiyah.

Gulf Trading and Refrigerating Company are
arranging displays of British foodstuffs and
industrial equipment at their showroom in Tareq
bin Ziyad Street.

“Miss Rothmans” of Rothmans of Pall Mall
Limited will be present at a number of events
during the Week.

The Kuwait Hilton in association with BOAC
takes pleasure in offering its patrons a selection
of British foods in menus prepared and presented
under the personal supervision of BOAC Chef
Mr. Tony Eckles. Additionally patrons of the
Failaka Grill and Starlight Supper Clubs will

have the opportunity of winning two return
tickets to London by BOAC VC 10.

A karting track, erected at Ahmadi by cour-
tesy of Carreras, will be open to the public on
7, 8, 9, 14, 15 and 16 October, 2t times which
will be announced in the press. At 1400 on
Friday 15 October, there will be a “Craven A"
race meeting at the track; Miss British Week
will present a trophy to the winner.

BRITISH WEEK IN KUWAIT
10 — 18 OCTOBER 1971

Any enquiries about the British Week should be
addressed to the Commercial Department of
the British Embassy by

Telephone 39221/2
Telex Kuwait 215
Post P. O. Box Safat 300

Friday 8 October

1925 Arrival of British amateur swimming
team on Kuwait Airways flight from
London. The team’s visit to Kuwait is by
courtesy of the British Bank of the Middle
East, The group will include the following:
Mr. C. Walkden
1956 & 1960 Olympic Games — Swimming.
Mr. A. Wilson
Great Britain under 18 Waterpolo/Great
Britain Swimmin;: 1964—66.

Mr. N. Chapman

Great Britain’s current waterpolo goal-
keeper.

Mr. D. Manning

England under 18 Waterpolo 1871.

Mr. P. Manning

National Junior Butterfly Champion 1971.
Mr. C. Ayling

Great Britain Waterpolo 1969—T71.

Mr. A. Dickie

Member of County National team winner.
Mr. J. Thurley

1964—68 Olympic Games/British record
holder — swimming.

Mr. 5. Norman

Great Britain Swimming team 1968—69/
English record holder.

Mr. M. Clarke

University Games — Member of Amateur
Swimming Association Committee.

Miss Shelagh Burrow

National Highboard Champion/Great Bri-
tain International 1969—T1.

2000 Arrival of BOAC flight from London with
the fashion modcls and associates.

Saturday 9 October

1300 Lunch offered by Mr. Hardcastle of the
Commercial Bank for the swimming team
(invitation only).

1700 Opening by the acting Minister of Educu-
tion of the Decca Record Exhibition and
British Council Book Exhibition at the
Universal Hotel (open to the public).

2230 Arrival of a group of free style wrestlers
on Kuwait Airways flight from London.
The wrestlers are visiting Kuwait by
courtesy of Carreras, the manufacturers
of “Craven A" Filter King Size cigarettes.
The following personalities will be among
the group :

Mr. Mick McManus

Mr. 8id Cooper

Mr. Julien Morice

Mr. Kalman Gaston
Mr. Johnny Eagles

Mr. Robby Baron

Mr. Peter Szakacs

Mr. Johnny Saint

Mr. Al Nicol

Mr. Johnny Kwango
Mr. Reg Trood (referee)

2345 Arrival of BOAC flight from London with :
His Excellency Mr. Anthony Grant,
representing Her Majesty's Govern-
ment.

Miss Eleahor Bradburn (Miss Speed-
bird of BOAC)

Sunday 10 October

0800- Tour of Kuwait organised by Sayyid Saleh

1330 Shehab, Assistant Under-Seccretary, Minis-
try of Information, for visitors to Kuwait
from the British National Export Council
and Department of Trade and Industry.

1530 The swimming team will carry out a
training programme at the Shuwaikh Se-
condary School, for pupils selected by the
Ministry of Eflucation, consisting of :

A demonstration by the team
One hour's coaching of the pupils
A session with the local coaches

1630 The British Ambassador will open the
Exhibition of British Jewellery at the
Hilton Hotel. The exhibition will be open
until 15 October.

1900 Reception at the British Embassy to mark
the opening of the British Week (invita-
tion only).

2000 Firework display mounted on the sea coast
opposite the British Embassy. The display
is by courtesy of Rothmans of Pall Mall,
the manufacturers of the world's largest
selling King Size Virginia cigarette.

2100 Dinner offered by His Excellency Shaikh
Khaled al-Ahmad al-Jaber, President of
the Amiri Diwan, in honour of the wrest-
ling team (invitation only).

2100 Dinner oﬂ'eréd by Shuaib and Sons for the
cigarette traders of Kuwait (invitation
only).

2230 Arrival of Kuwait Airways flight from
London with dn association football team
including Sir Stanley Matthews and other
former international and distinguished
players. The team's visit to Kuwait is by
courtesy of BP.

Monday 11 October

0800 Tour of selected shops and cooperatives by
HM Ambassador and the Minister re-
presenting HM Government

1100 Press conference at the Commercial De-
partment of the British Embassy, given
by Sir Stanley Matthews, Mr. Jimmy

Hill and Mr. Jimmy Greaves.

1515 Soccer match at the Shuwaikh Secondary
School ground between a team of British
former internationals and a Kuwait XI.
The players will receive comme-
morative medals from Mr. Jullus Ed-
wardes of BP, who will also present a
trophy to mark the occasion. The trophy
will be retained in Kuwait

1830 The two football teams will attend a tea
party given by the Kuwait Oil Company
at the Sheraton Hotel.

1930 Wrestiing exhibition at Ahmadi.

1950 Opening of the Milk Marketing Board's
exhibition of British cheese at the Hilton
Hotel.

2015 His Excellency Sayyid Khalid al-Adsani
will visit the exhibition of British Jewel-
lery.

2030 Gala Fashion show at the Hilton, at which
HM Ambassador and Mrs. Wilton will be
the hosts. Refreshments will be served.
Admission by invitation only.

2230 Reception for the visiting footballers given
by the Commercial Counsellor, British
Embassy.

Tuesday 12 October

0930 Demonstrations and
Swimming team at British Bank of the

coaching by the

Middle East pool for pupils of English
School, Shuwaikh, and new English School.

1130- Motorcade of British cars through Kuwait

1300 City.

1300 BEritish Bank of the Middle East lunch
at the Sheraton Hotel in honour of the
swimming team.

1530 The swimming team will again visit the
Shuwaikh Secondary School to carry out
a programme similar to that organised
on Sunday.

1700 Ladies’ Fashion show at the Hilton Hotel
(invitation onmly).

1930 Gala ladies’ fashion show at the Hilton,
under the patronage of HE Shaikha Badria
as-Saud as-Sabah (invitation only).

1930 Wrestling exhibition at the al-Arabi Club,
Kuwait.

Wednesday 18 October

0930 The swimming team will spend the whole
day at Kuwait University carrying out
a programme of coaching etc.

1130- Motorcade of British cars through Kuwait

1300 City.

1700 Fashion show at the Hilton Hotel (invi-
tation only).

1800 Industrial lectures by Harold Whitehead
and Partners at the Hilton Hotel.

1930 Fashion show at the Hilton Hotel (invita-
tion only).

1930 Wrestling exhibition at the al-Arabi Club,
Kuwait,

2000- Reception by the Royal Society of St.

2300 George at the Sheraton Hotel (invitation
only).

Thursday 14 October

0930 Possible visit by the swimming team to
a school in Ahmadi.

1600 The swimming team will carry out a
programme of demonstrations etc, at the
Hubara Club, Ahmadi.

1930 Wrestling exhibition at the al-Arab' Club,
Kuwait.

2000 Opening of the discotheque by a fashion
model at the Phoenicia Hotel.

2030 Hilton Hotel buffet/fashion show (admis-
sion charge to be fixed by the hotel ma-
nagement).

Friday 156 October

1000 The swimming team will carry out a pro-
gramme at the Sea Club.

1730 The swimming team will carry out a pro-
gramme at the Gazelle Club.

1800 Commercial Counsellor's cocktail party
for BOAC/BEA travel agents.

2000- Discotheque open to the public; Mr. Mick

0100 McManus in attendance.

Saturday 16 October

1500 Swimming contest and water polo match
at Shuwalkh Secondary School against
Kuwalit representative teams to be selected
by the Ministry of Education.

1800 Tea party offered by His Excellency
Shaikh Abdullah Jaber as-Sabah on be-
half of the swimming team (invitation
only).

1830 Industrial lectures by Harold Whitehead
and Partners at the Hilton Hotel.

1930 Wrestling exhibition at Ahmadi

2000 Party for the swimmers at Mr. Hard-
castle’s house.

2000- Discotheque open to the public; Miss Bri-

0100 tish Week in attendance.

Sunday 17 October

1930 Gala wrestling exhibition at the Al-Arabi
Club.

Monday 18 October

1230 Lunch offered by the Committee for Middle
East Trade of the British National Export
Council at the Hilton Hotel for prominent
personalities connected with the capital
goods field.

British Embassy
Commercial Department
KUWAIT

1 September 1971
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20 October 1971

Miss E Kenny o
PA to The Rt.Hom. Mr Anthony ﬁ/\/\/(hf
Grant, MNP N
Department of Trade & Industry \///// ; ((< T'E;\
Victoria Street Z 4 o
London SW1 CT 1971 | :

el F

NBL G

I enclose some notes I have written on
Mr crant's official calls here. They do not
purport to be records of all that was said: they
are merely a series of impressions which I thought

it was perhaps worthwhile to record.

A J Wilton

™

Arabian Department, FCO

Q
Q
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Present:

Adaans

The Rt.Hon Mr Anthony Grant IP Sayyid al Adsani

AT lton Sayyid an al Rajeh
(Director of Public Relation
at Ministry of Commerce

Lord Denman
and Industry)

Hr
and, briefly,
Sayyid Khalid al Kharafi
(pUs, nistry of Commerce
and Industry)

Khaled al Adsani, who had .also met Mr Grant
at the airport at midnight the previous night,
understandable signs of fatig
delegations to the Arab Industrial
previous morning and had just come from an early morning
Cabinet meeting to keep his appointment with Mr Grant.

He then accompanied Mr Grant on his call on the Amir but

had to leave after a few minutes in order to meet

Major Jallud and the Libyan delegation).

2 Despite his exhausting routine and other preoccupations
Sayyid X d put himself out to be amiable. He began by
instructing his Permanent Under-Secretary to resolve a
problem that had arisen with the Xuwaiti Customs over
retail sales of clothing during our Trade Veek. Ee made
several complimentary references to the British Government's

present Middle East policy and to the Foreign and

Commonwealth Secretary's recent speeches and visit to

=7 2
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He

sition on the subject of

United States Administr
interpreted entirely in yellow press terms

and corruption. On this subject, though his manner was

nmost friendly throughout, it was quite impossible to

him (indeed it was

achieve any rational discussion wi

ficult to get a word in at all) and as it lasted

for the rest of the interview and during the drive to
3

were touched upon.

the Palace, no other subjects

Io}
D=
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NTY
RANT 'S

S
ON_SUNDAY 10 OCTOBER 1971
at 10.00 a,m.

Present:

The Rt.Hon. KEr Anthony Grant ¥P  His Highness the Amir
¥Mr A J Viilton

Lord Denman His Highness's Secretary
and Interpreter)
Mr A J Stroud
Sayyid Khaled al Adsani,
Kuwaiti Minister of Commerce
(present for first ten
minutes)

ability,

asked. c j T Queen. and

ter and many
Nembers of Parliament with whom His Highness is acquainted.
20 He then said that he wished to speak of serious
matters; but did not, in fact, raise any controversial or,
indeed, political topics. Mr Grant took the opportunity
to ask how His Highness saw the future development of
Kuvait‘taking shape - whether primarily by development and
industrialisation in Kuwait or by investment outside the
country; and said that the United Kingdom was willing
and able to help in either case. The Ruler ovted firmly
for industrialisation. The Planning Board, ‘which was
the body vested with the authority to deal with the problem,
was preparing a series of ten-year plans which would take
the country through to the end of the century. The plans
would, of course, be subject to continual review and

e
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nt in the light of progress made, new

etc. But the firm intention was to continue on the path

it had been travelling since the discovery of oil so

future generations would have no cause to reproach
those who had gone before.

conviction.

[}
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oF.
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Be The Ruler spoke wi
ie did not go into details about the sort of industrialisation
envisaged, though he mentioned the expansion of U

stry and the smelting of aluminium as

petro-chemical
fields of industrialisation which the Planning Board had

under study.




Present:
The Rt.Hon lir ‘Anthony Grant MNP Sayyid Abdul Aziz
J Wilton
Denman

J Stroud

Sayyid Abdul Aziz had just returned to Kuwait from
a vacation in the United Kingdom e&nd had

Although he has a reputation for ’'plain speaki

on occasion, a painful bite, he was affability

during his discussions with Mr Grant.

2. Mr Grant took the opportunity to ask him specifically

vhether he was satisfied with the way Anglo-Kuwaiti trade

was going or whether he thought there were any things we

ought to be doing or doing differently. This cuestion

might well have produced a tirade, but in fact Sayyid
response was remarkably mild. He based

himself, as usual, upon a Kuwaiti version of the trade

statistics which under-estimates our performance, but even

s0 his criticisms were few and temperate. He thought

we were on the way to correcting most of the faulits whi
1ad caused us trouble in the past. He mentioned tha
late delivery, due to strikes, etc.,was still a problem

in some casese. In the matter of price we had lately

S
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chieved a more competitive level.

could be trusted. He hoped to see an even
in the volume of trade between the two countriecs

n of British contractors and constructional

engineers to a more active role

development planse.

interview was mainly notable for the fact that

yyid Abdul Aziz, who can usually be relied upon to

catalogue any shortcomings with some force, appeared to

have virtually nothing to complain of.

-2
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BRITISH WEEK.

| HAVE BEEN ASKED BY KUWAITI MINISTER OF COMMERCE, ON INSTRUCTIONS
FROM PRIME MINISTER, NOT TO HAVE FIREWORK DiSPLAY DURING VISIT
OF PRESIDENT SADAT,

s"

SAD
THEY FEAR THAT IT WOULD BE Ml SUNDERSTQOD

2, AS TIMED, MY RECEPTION AND THE FCLLOWING Fif DI SPLAY

CLASHED WITH Tn& RULER?S STATE DINNER FOR THE PRLVILFNT

3. } ﬁﬂ ’LuDPDlNCL" ARRANGING ¥]TH SPONSORS TO HAVE F1REWORK
DI SPLAY POSTPOMED TO FOLLOWING EVENING,
4, i CANNOT POSTPONE RECEPTION AND FORMAL OPENING WHICH

WILL HAVE TO TAKE PLACE WITHOUT ME, ADASANI AND MANY PROMINENT
GUESTS.

S KUWAIT AUTHORITIES HAVE UNDERTAKEN TO ASSIST WITH
PUBLICITY FOR REVISED ARRANGEMENTS AND | -SHALL ALSO ENLIST
HELP OF POLICE, AS DESPITE ALL AMENDING ANNOUNCEMENTS A LARGE
CORWD IS VERY LIKELY TO GATHER ON 'SUNDAY EVENING EXPECTING
FIREWORK S, :

e2FCO PLEASE PASS ADVANCE COPIES TO D.T.!. FOR P.S, TO MR.
GRANT AND CRE&,

' DTI ’isg
MR N H CRE I DTT
CONFIDENTIAIL K)
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FCO 154/E36/83 ; B o< ,(‘

;.A\L..__V.[: l{—% t /1 0
LLJ 715/83
PP DTI*/ESBOT : §1\7/£?

: il b, LU R =

GR 200A ' NO PDISTRIBYUTION s‘
CYPHER/CAT A’ mw_“nwv_uf_,.5£4%

M KUWAIT 231921Z OCTOBER

*COMMERCI AL IN CONFIDENCE’

DESKBY ¢409207

ADDRESSER PRIORITY DT1 TELEGRAM NO ESBCT 5g¢ OF 3RD
OCTOBER 1971,

SWINTO! FRCM MCGURK .
JEWELLERY EXHIBITION / FASHION SHOW.

1. AS YOU KNOW, WE PLANNED TC INVITE HER EXCELLENCY
SHAIKHA BADRIA AND THE WIVES OF 45 SENIGR SHAIKHS TO THE
FASHION SHOW GALA PERFORMANCE FOR LADIES ON 12 OCTOBER. T
WAS AOR AIM TO DIRECT THEM SUBSEQUENTLY TOWARDS THE JEWELLERY
EXHIBITION, UNFORTUNATELY A CLOSE RELATIVE OF SHAIKHA
BADRIA’S HAS JUST DIED. THIS MEANS THAT THE SHAIKHA wiLL NOT
ATTEND THE FASHION SHOW OR Vi SIT THE JEWELLERY EXHIBITION,

IN ADDITION, IT IS UNLIKELY THAT THE SENIOR SHAIKHAS WHOM WE
WERE ABOUT TO INVITE WiLL FEEL ABLE TO ACT DIFFERENTLY,

2 PLEASE CONVEY THIS INFORMATION TO THE JEWELLERY
EXHIBITORS WITH OUR REGRETS, WE SHALL NATURALLY FILL IN THE
GAPS IN THE LADIES GALA FASHION SHOW WITH APPROPRIATE ARAB
LADIES BUT THE RESULT WILL NOT BE QUITE THE SAME,
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CYPHER/CAT *A? R : ‘fi/é”Lc“““
M KUWAIT 931912 OCTOBER o TPD
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ADDRESSED PRIORITY DT TELEGRAM NO CREDA 74 OF 3RD OCTORER
1971.

| AM A LITTLE WORRIED AT THE WAY MR GRANT’S PROGRAMME
FOR 11 OCTOBER HAS FILLED UP, AS IT STANDS IT INVOLVES A
FIVE HOUR TOUR OF SHOPS AND BUSINESSES IN THE MORNING, LUNCH
WiTH YUSUF AL GHAMIN, ATTENDANCE AT THE FOOTBALL 3
MATCH IN THE AFTERNOON, AND A SERIES OF EVENING ENGAGEMENTS
FROM 1945 TO ABOUT 2333, THE ONLY FREE PERIOD WOULD BE FROM
ABOUT 1745 TO 19234,

2. IS THIS ASKING TOO MUCH.?  IF NECESSARY ALL OR PART
OF THE FOOTBALL MATCH (ATJgWHICH MR. GRANT WILL BE A GUEST
NOT A FORMAL PAKTICIPANT) AND THE COUNSELLOR’S RECEPTION AT

2230 ARE EXPENDABLE,
M’

WILTON,

NNNN COR (AT WHICH MR. GRANT ETC ETC)
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FM MUSCAT 9495302

\RESTRICTED

TO PRIORITY KUWA TELNO 15 OF 4 OCTOBER INFO ROUTINE BAHRAIN
RESIDENCY AND DIl CCRE 4D.

YOUR TELNO 5% TO BAHRAIN EMBASSYs BRITISH WEEK IN KUWAIT. {
NO INTEREST HAS BEEN EXPRESSED HERE IN THE WEEK.

2. THIS IS NO DOUBT DUE IN PART TO OUR NOT HAVING PUBLICISED

IT SUFFICIENTLY, BUT OUR COMMERCAIL ATTACHE HAS BEEN ON LEAVE OVER
THE LAST SIX WEEKS AND THERE HAVE BEEN HASY OTHER PRESSURES ON THE
STAFF REMAININGs WE ARE UNFORTUNATELY STILL NOT IN A POSITION TO
UNDERTAKE THE WORK WHICH WOULD BE INVOLVER \N éRGAMlS!NG A PARTY.

\ \ BN

~ 3
1 ¥ g

FCO PASS PRIORITY KUWAIT AND ROUTINE DTI (CRE 4

GREAVES [REPEATED AS REQUESTEDY
' [COPIES SENT TO DTIN. '\
FILES o
; N AR
ARAB D . : S ;
RN :

E‘ .

R
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(4]

3
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IMMEDIATE RESTRICTED ez l :f§

CY R CAT =A~- BRRINTEEIS :.> a2
FROM KUWAIT. @20956Z OCTOBER. -»5@§\6<%tth
RESTRICTED, DESKBY 9306302 2% ] il el
TO IMMEDIATE BAMRAIN EMBASSY, rrLr RAM NUMBER 5@, DATED 2 OCTOBER
1971, AND TO DUBAI, DOHA, ABU DHABI, BAHRAIN qzsnnsncv, MUSCAT AND
Detals 1UREL), *’h’l
MY TE L[‘(IPA(1 lo 15‘71"'"

BRITISH WEEX.,
i IN VIEW OF THE POSITIVE INTEREST IN BRITISH WESK REPORTED

BY POSTS, | WOULD BE VERY HAPPY TO INVITE APPROPRIATE MERCHANTS
FROM THE LOWER GULF TO THE OPENING RECEPTION ON 1@ OCTOBEK AT
1900, :

WE COULD ALSO FIT A NUMBER (SAY UP TO -33) INTO THE GALA FASHION
SHOW AND BUFFET ON 11 OCTOBER AT 2¢3p, BEFORE WHICH THEY COULD
TAKE IN THE JEWELLERY EXHIBITION, WE COULD ALSO ALLOCATE 5¢
OR EVEN MORE TICKETS FOR THE SOCCER MATCH ON THE AFTERNOON OF

11 OCTOBER, BUT THESE WOULD BE UNNUMEERED., THE VIP STAND 1S
VERY SMALL |NDEED,

2. IF YOU WANT TO TAKE ADVANTAGE OF THIS 1T wWouLD BE BEST

IF {ANTS WERE | NVITED -TO CONTACT THE COMMERCIAL SECRETARY

ON ARRIVAL IN hUVAiT.

|1'\thr C:gruri JL TO KNOW IN ADVANCE HOW MANY WE SHOULD EXPECT,.
AND NAME POSSIBLE.

&l RESTRICTED
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IMMEDIATE
EN CLAIR (ARABIAN D)

FM F C 0 3917852 ' ' .

UNCLASSIFIED

DESKBY 918609Z

TO IMMEDIATE KUWAIT TELNO 287 OF 30 SEPTEMBER.

FOLLOWING FROM WIGAN.

JARULLAH, MUNAWWIR, SABTI, ALYAN AND DUWAISAN WiLL TRAVEL TO
KUWAIT BY BA 219 ON 1 OCTOBER. KHREBIT AND MUBARAK WILL TRAVEL
INDEPENDENTLY.

DOUGLAS-HOME

5 e s
ARABIAN D
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